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Program  Budget Overview

Baseline Budget Budget 
(A i t d) Expended Encumbered Balance

FAMIS

g (Appropriated) p

Project Category 2008 G.O. Bonds 2008 G.O. 
Bonds

2008 G.O. 
Bonds

2008 G.O. 
Bonds

2008 G.O. 
Bonds

All Phases and Increments Soft Costs 139,250,000 124,377,265 101,073,650       10,010,246         13,293,369         
Construction Costs 707,940,006 279,483,819 96,069,750         26,769,791         156,644,278       
Project Contingency 20,319,994 15,219,684 -                       15,219,684         

SUBTOTAL 867 510 000 419 080 768 197 143 400 36 780 038 185 157 331SUBTOTAL 867,510,000 419,080,768 197,143,400 36,780,038       185,157,331     
SUBTOTAL FOR PROJECT COMPONENTS 867,510,000 419,080,768 197,143,400 36,780,038         185,157,331       
PROGRAM SERVICES -                       

Controller's Audit & Bond Issuance Cost 9,239,023 1,687,266 1,006,064 -                       681,202               
Program Contingency 10,650,977 2,524,476 165,312 -                       2,359,164           
Unallocated as of June 30, 2011 104,293 0 104,293               

SUBTOTAL FOR PROGRAM SERVICES 19 890 000 4 316 035 1 171 376 3 144 659SUBTOTAL FOR PROGRAM SERVICES 19,890,000 4,316,035 1,171,376 -                     3,144,659         
-                       

887,400,000 423,396,804 198,314,776 36,780,038         188,301,990       GRAND TOTAL



Project Overview
Gantt Chart (Costs Expended To Date)
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LEGEND:
DESIGN AND OSHPD PERMITTING
OVERLAP OF DESIGN AND CONSTRUCTION
CONSTRUCTION PHASE AMOUNTS

Start Finish

 Program Components

20152009 2010 20132008 20112007

SCHEDULE

2012 2014

Site Utilities (Original) Construction 42,429,450$     Jan-08 Dec-10
Site Utilities (Current Approved) 42,429,450$      Jan-08 Jul-11
Site Utilities (Current Projected) 42,429,450$      Jan-08 Aug-11
Site Utilities (Actual) 27,325,357$      Jan-08 TBD

Service Building Modification (Original) Construction 16,640,512$      Jan-08 Nov-12
Service Building Modification (Current Approved) 16,640,512$      Jan-08 Nov-12
Service Building Modification (Current Projected) 16,640,512$      Jan-08 Nov-12
Service Building Modification (Actual) 4,640,021$        Jan-08 TBD

I 1 Sh i d E i (O i i l) C i 35 243 622$ J 07 N 10

$4,891,010
$4,742,554

$1,819,430

$31 390 176

$37,538,440
$37,686,896

$1,918,217 $14,722,295

$1,859,994

$14,821,081

$4,639,126 $37,790,324

$3,252,508

$1,275,609

$24,072,849

#######

$14,780,518

$3 853 446

$3,364,412

Increment 1 - Shoring and Excavation (Original) Construction 35,243,622$     Jun-07 Nov-10
Increment 1 - Shoring and Excavation (Current Approved) 35,243,622$      Jun-07 Aug-11
Increment 1 - Shoring and Excavation (Current Projected) 35,243,622$      Jun-07 Jul-11
Increment 1 - Shoring and Excavation (Actual) 18,898,498$      Jun-07 TBD

Increment 2 - Steel Framing (Original) Construction 81,598,769$      Jun-07 Aug-12
Increment 2 - Steel Framing (Current Approved) 81,598,769$      Jun-07 Oct-12
Increment 2 - Steel Framing (Current Projected) 81,598,769$      Jun-07 Sept-12
Increment 2 - Steel Framing (Actual) 21,365,469$      Jun-07 TBD

I t 3 M t F d ti (O i i l) C t ti 16 311 517$ J 07 J 11

$72,192,558

$2,701,665

$31,390,176

$72,676,971

$1 783 459

$4,062,671

$9,406,212

$6,255,105

$9,120,706

$3,939,357
$16,196,833

$15,110,364

$8,921,798

$3,853,446

$31,180,951

$31,304,265

$72,478,063

$14,528,058
Increment 3 - Mat Foundation (Original) Construction 16,311,517$     Jun-07 Jun-11
Increment 3 - Mat Foundation (Current Approved) 16,311,517$      Jun-07 Jan-12
Increment 3 - Mat Foundation (Current Projected) 16,311,517$      Jun-07 Dec-11
Increment 3 - Mat Foundation (Actual) 6,794,518$       Jun-07 TBD

Increment 4- Core & Buildout (New Hospital) - (Original) Design 599,321,442$    Jun-07 Oct-14
Increment 4- Core & Buildout (New Hospital) - (Current Approved) 599,321,442$    Jun-07 May-15 ◊

Increment 4- Core & Buildout (New Hospital) - (Current Projected) 599,321,442$    Jun-07 Apr-15 ◊

Increment 4- Core & Buildout (New Hospital) - (Actual) 102,916,395$    Jun-07 TBD  

I t 5 M di l E i t (O i i l) D i 25 390 803$ J 07 M 15

$532,332,261

$1,823,221

$1,783,459

$530,235,298

$2 776 165

$533,793,189

$1,250,390

$1,880,293

$65,528,254

$69,086,144

$66,989,182

$5,544,129

$56,974,299$45,942,095

SUBSTANTIAL 
COMPLETION

$14,431,224

$14,488,296

$22,614,639

Increment 5- Medical Equipment - (Original) Design 25,390,803$     Jun-07 Mar-15
Increment 5- Medical Equipment - (Current Approved) 25,390,803$      Jun-07 May-15
Increment 5- Medical Equipment (Current Projected) 25,390,803$      Jun-07 May-15
Increment 5- Medical Equipment (Actual) 4,266,306$        Jun-07 TBD

Increment 6- Curtain Wall (Original) Design 50,573,884$      Jun-07 Jan-13
Increment 6- Curtain Wall (Current Approved) 50,573,884$      Jun-07 Jul-14
Increment 6- Curtain Wall (Current Projected) 50,573,884$      Jun-07 Sep-14
Increment 6- Curtain Wall (Actual) 10,936,836$      Jun-07 TBD

GRAND TOTAL AMOUNTS

$44,744,033

$2,319,927

$2,776,165

$2,838,058

$5,829,851
$5,652,898

$3,876,835

$5,529,617

$2,926,898

$1,946,379

$7,060,001

$44,920,986

$45,044,267

$22,463,905

$22,552,745

GRAND TOTAL AMOUNTS
Original/Baseline 867,510,000
Current Approved 867,510,000
Current Projected 867,510,000
Actual Expended 197,143,400



Project Overview
Program  Progress Update
Phase 1A—A LotPrevious Quarter Accomplishments 

Site & Tunnel Utilities: 

 Complete except  deferred PG&E & O2 
EnclosuresEnclosures

 All Underground Tanks installed
Service Building: 

I i l d Interior concrete completed
 Emergency Generators & Switchgear 

Delivered & Placed in Basement
F l Oil & MEP S P i Fuel Oil  & MEP System Progressing

 Exterior  Sitework nearly completed
New Hospital Project Site:

 Mass Excavation Completed
 Protection Slab Assembly Completed
 Waterproofing Completing this month
 Tower Crane Assembly Underway



Project Overview
Program  Progress Update
Phase 1A—A LotCurrent & Upcoming Activities

Incremental Permits: 

 Inc. 4  ‐ Resubmitted for Back Check
 Inc. 5 ‐ Design Finalization UnderwayInc. 5   Design Finalization Underway
 Inc. 6 ‐ Plan Approval Imminent 
Project Scope Buy­outs: 
 80% Contracted 80% Contracted
 15% Currently Bidding
 5%  Outstanding

R i d T d P k 2% b l 50% Received Trade Packages at 2% below 50% 
Construction Document Forecast

Current Issues / Concerns: 

OSHPD S ffi I 4 Pl R i OSHPD Staffing ‐ Inc. 4 Plan Review
 Remaining Trade Bid Buy‐out Trend
 Low Voltage Systems Scope / Cost
 Equipment Seismic Certification


