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A Introduction Terry Saltz

A Budget Overview Mark Primeau

A Schedule Overvie Ron Alameida
A Quarterly Highlightg Ron Alameida
A Community RelatiorsTerry Saltz

A Local Hiring Mark Primeau / Ron Alameida
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Expenditures)

%
Encumbrance

Budget Expenditures/ Forecast

through

10/31/11 Encumbrance

Purchase, Constructic

& Mobilization $719.3M $201.1 M 28% $723.6 M
Project Control $1482M $115.8M 78% $143.9M
Other Program Costs $10.7M  $ 165,312 2% $10.7M
Finance Costs $9.2M $1.2M 13% $9.2 M

Total $887.4M $318.2M 36% $887.4 M

* Expenditures at 36%

e On target with construction progress
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1st 2nd 3rd 4th
BondSale BondSale BondSale BondSale Total

Planned
March 200€ March 201C May2012 TBD

Budget $131.8M $294./M $2509M $2099M $887.4 M
Expended/

Encumbered $126.1M $192.1 M $ - $ - $ 318.2M
%Expended/

Encumbered 96% 65% 0% 0% 36%

e Third bond sale May 2012
e Combine to reduce financing costs



Schedule Summary
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San Francisco General Hospital Master Schedule
Rebuild Program Data Date: 31-Oct-11
Activity Name 2008 | 2009 | 2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 [2017
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Program Duration: 57% Complete

Construction: 19% Complete
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Generator Project

* Phasing Refined
* Interior Work Advancing

e Exterior Work Nearly Complete




Quarterly Highlights
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Hospital Project Site
* Foundation Concrete Pours Completed
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Hospital Project Site
 Moat Wall Concrete Nearly Completed

e Base Isolator Pedestal Placement Underway
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Hospital Project Site
e Structural Steel Fabrication Continues

* Steel Installation began December 2011
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Construction Management

Permit Approvals:

A Hospital Building (Inc. 4)
29 A Imaging (Inc. 5)

A Building Enclosure (Inc. 6)

Bids:
\ A Rebid status
B | A Low voltage /T
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Local Business Enterprise (LBE)
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e Two overnight concrete pours

« Community meeting

e Door-to-door flyering

e Making the rounds to units, etc.
« Steel construction

 Flyering to neighbors

« Community outreach
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Information:

Telephone: (415) 206-5784
Email: sfgh_rebuild@sfdph.org
Website: www.sfdph.org/dph/RebuilldSFGH

Facebook: San Francisco General Hospital Foundation
Twitter: SFGHrebuild

Safety:
24-hour hotline 415-206-4500
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