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 Introduction- Terry Saltz 

 Community Relations– Terry Saltz 

 Budget Overview – Mark Primeau 

 Schedule Overview – Ron Alameida 

 Quarterly Highlights – Ron Alameida 

 Local Hiring – Mark Primeau / Ron Alameida 

 Rebuild Media Coverage – Terry Saltz 



Community Outreach 

Straight Up Newsletter 
 Mailed 2,000 residents +  

     80 community contacts 

 English, Spanish and Chinese 

 July/August Issue 

 

 

Public Construction Viewing Area  

Rebuild Booths at Community Events 
 Lower 24th St. Merchants Association First Fridays- July 1 

 Silver Terrace Wellness Fair – July 23rd 

 

• On SFGH campus 

• Four base isolators 

• Viewing window 

• Informational signage 
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*Note:   

1. Expenditures and Encumbrances are based on actual amounts from the City’s FAMIS accounting system, as of  June 30, 

2011.   

Initial Budget Revised  Budget

Expended/             

Encumbered 

through 6/30/11*

Expenditure/          

Encumbrances 

(by percentage)

Expended as of 

6/30/11*

Expenditures (by 

percentage)
 Forecast 

887,400,000 887,400,000 235,094,814 26% 198,314,776 22%      887,400,000 

1 PURCHASE, CONSTRUCTION, & MOBILIZATION 728,260,000 719,260,000 122,839,541 17% 96,069,750 13% 723,629,424

RELATED CONSTRUCTION CONTRACT 0 0 746,833 - 746,833 - -                    

HOSPITAL CONSTRUCTION CONTRACT 717,100,000 708,100,000 119,490,950 17% 93,632,604 13% 712,569,424       

TEMPORARY RELOCATION CONSTRUCTION 1,100,000 1,100,000 118,302 11% 118,302 11% 1,000,000          

ART ENRICHMENT 7,060,000 7,060,000 1,911,147 27% 1,058,666 15% 7,060,000          

DTIS WIRING 3,000,000 3,000,000 572,309 19% 513,345 17% 3,000,000          

2 PROJECT CONTROL 139,250,000 148,250,000 111,083,897 75% 101,073,650 68% 143,880,576       

DPH DEPARTMENT OVERSIGHT & MGT. 9,304,307 9,304,307 3,969,687 43% 3,706,128 40% 9,304,307          

DPW PROJECT MANAGEMENT 10,756,388 10,556,388 3,992,035 38% 3,992,035 38% 11,156,388         

CITY SERVICES 1,050,000 1,250,000 714,787 57% 652,653 52% 1,251,333          

ENVIRONMENTAL & REGULATORY APPROVALS 21,444,000 19,444,000 6,857,525 35% 5,872,388 30% 19,144,000         

ARCHITECTURAL/ENGINEERING SERVICES 96,695,305 107,695,305 95,549,864 89% 86,850,447 81% 103,024,548       

3 OTHER PROGRAM COSTS 10,650,977 10,650,977 165,312 2% 165,312 2% 10,650,977         

4 FINANCE COSTS 9,239,023 9,239,023 1,006,065 11% 1,006,065 11% 9,239,023          

TOTALS 887,400,000 887,400,000 235,094,814 26% 198,314,776 22% 887,400,000
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Notes:   

1. Expenditures and Encumbrances are based on actual amounts from the City’s FAMIS accounting system, as of June 30, 

2011.   

2. 3rd and 4th Bond Sale costs are estimates. 

3. Third Bond Sale anticipated either in 4th Quarter 2011 or 1st Quarter 2012. 

 

1st Bond Sale 2nd Bond Sale 3rd Bond Sale 4th Bond Sale Total

March 2009 March 2010
4th Qtr 2011 or 1st 

Qtr 2012
TBD

1.  PURCHASE, CONSTRUCTION & MOBILIZATION

Hospital Construction Contract 59,858,963$           236,741,555$         227,407,381$         184,092,101$         708,100,000$          

Temporary Relocation Construction -$                      366,667$               733,333$               1,100,000$              

Art Enrichment 1,492,000$            2,912,000$            2,053,194$            602,806$               7,060,000$              

DTIS Wiring 376,763$               1,000,000$            400,000$               1,223,237$            3,000,000$              

2.  PROJECT CONTROL

DPH Oversight & Management/DPW Project 

Management
3,158,664$            3,870,979$            5,800,298$            7,030,754$            19,860,695$            

City Services (HRC, OCA, etc.) 569,778$               503,705$               175,883$               634$                     1,250,000$              

Environmental & Regulatory Approvals 4,519,504$            3,315,577$            3,168,008$            8,440,911$            19,444,000$            

Architectural/Engineering Services 58,970,118$           43,261,584$           5,365,821$            97,782$                 107,695,305$          

3.  OTHER PROGRAM COSTS 1,288,967$            1,456,330$            4,260,216$            3,645,465$            10,650,977$            

4. FINANCE COSTS

Underwriter's Discount 1,147,209$            694,863$               643,517$               1,134,526$            3,620,115$              

Cost of Issuance 443,034$               571,740$               1,666,348$            2,937,786$            5,618,908$              

TOTAL BUDGET 131,825,000$         294,695,000$         250,940,666$         209,939,334$         887,400,000$          

TOTAL EXPENDED/ENCUMBERED₁ 125,882,796$   109,212,018$   -$                   -$                   235,094,814$    

PERCENT EXPENDED/ENCUMBERED 95% 37% 0% 0% 26%

131,825,000.00      0$                         (24,059,334)$          
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Substantial 

Complete Range  



Quarterly Highlights 

Site & Tunnel Utilities:  

 Complete except  deferred PG&E & O2 
enclosures 

 All underground tanks installed 

Service Building:  

 Interior concrete completed 

 Emergency generators & switchgear 
delivered & placed in basement 

 Fuel oil  & MEP system progressing 

 Exterior  sitework nearly completed 

New Hospital Project Site: 

 Mass excavation completed 

 Protection slab assembly completed 

 Waterproofing completing this month 

 Tower crane assembly underway 



Quarterly Highlights 

Incremental Permits:  

 Inc. 4  - Resubmitted for back check 

 Inc. 5  - Design finalization underway 

 Inc. 6 - Plan approval imminent  

Project Scope Buy-outs:  

 80% Construction cost contracted 

 15% Currently bidding 

 5%  Outstanding 

 Received trade packages at 2% below 50% 
construction document forecast 

Current Issues / Concerns:  

 OSHPD Staffing - Inc. 4 plan review 

 Remaining trade bid buy-out trend 

 Technology systems scope / cost 



Project Overview Local Business Enterprise (LBE) 

 

Tree 

Preservation 

Management 

Exhibit – Site Readiness Progress Photos Exhibit – Site Readiness Progress Photos 

 

 

 

 

Local Hiring  March May June July 

San Francisco (labor hours) 29% 30% 29.8% 29.0% 

Zip Code 94107 & 94110 (labor hours) 5.3% 5.5% 5.5% 5.7% 

Current LBE Participation (Construction) 10.5% 11% 11.2% 7.3% 

Current LBE Participation (Executive CM) 27% 24% 25% 27% 



SFGH Rebuild Media Coverage 

Recent Media Coverage in El Tecolote 
• Mission District based newspaper 

• Spanish/English bilingual  

• 10,000 distribution + online 

 

 First Rebuild Video 
 Posted to You Tube 

 Shared on social media 

 Rebuild website 

 Shared at SFGH Management Forum 
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Information: 

Telephone: 415-206-5784 

Email: sfgh_rebuild@sfdph.org 

www.sfdph.org/dph/RebuildSFGH 

Facebook: San Francisco General Hospital Foundation 

Twitter: SFGHrebuild 

 

Safety: 

24-hour hotline 415-206-4500 

 

 

 

 

 

http://www.sfdph.org/dph/RebuildSFGH


The Heart of the City 
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