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Start

As a group, 
list all the strategies 
you can think of to 
address the issue you 
selected. List on flip 
chart paper

What resources 
do you think 
your CAT will 
need? 

How will you 
develop 

needed skills 
within your 

CAT? 

Identify 
expected 

community 
support & 

anticipated 
opposition  to 

your CAT action

Allies Opponents
strategy and 
discuss the factors 
that will help & 
hurt your strategy.

you can complete in 6 
months: 

We chose this strategy/action 
because:

List on 
flip chart 

paper
“help”“hurt”

Choose one

Pick a card

How will you 

know you’ve 

met your 

objectives? 

Write out an 

evaluation 

plan.

Fill out a praise card and pass it to the person on your left 

Remember to 
include the expertise 
listed on the walls 
around the room

Write an objective
for that action:

(remember the 
Spectrum of 
Prevention)

Choose a strategy (or   
community action)

What are the necessary steps to take to complete 
a successful action?

6 mos.

3 mos.

1 mo.


