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MEMORANDUM 
 

 
November 15, 2005    
 
TO:  President Lee Ann Monfredini 
  and Honorable Members of the Health Commission 
 
THROUGH: Mitchell Katz, M.D. 
  Director, Department of Public Health 
 
FROM: Gregg Sass 
  Chief Financial Officer 
 
RE:  Revenue and Expenditure Report – 1st Quarter FY 2005-06 
 
 
This report presents the first quarter financial projections of revenues and expenditures for the 
Department of Public Health for fiscal year 2005-06.  These projections are based on revenue 
collected and billed, and expenses incurred for the first three months of the fiscal year ending 
September 30, 2006. Projections include a revenue surplus of $18,596,000 and expenditure 
deficit of $5,235,000, (after adjusting for SB855 IGT budgeted transfers), for a net favorable 
surplus of $13,361,000.  
 
The following table summarizes financial results for the year: 
 

Projected FY 2005-06Year-End Surplus/Deficit 
 

TOTAL
Revised Current Surplus/ Revised Current Surplus/ Surplus/

Division Budget Projection (Deficit) Budget Projection (Deficit) (Deficit)
Department of Public Health
SFGH 589,785,000$       516,381,000$       (73,404,000)$        589,785,000$       510,938,000$       78,847,000$         5,443,000$           

SB855 Adjustment (82,000,000)         -                       82,000,000           (82,000,000)         -                       (82,000,000)         -                       
SFGH Adjusted 507,785,000$       516,381,000$       8,596,000$           507,785,000$       510,938,000$       (3,153,000)$         5,443,000$           
Laguna Honda 164,756,000 174,756,000         10,000,000           164,756,000         167,455,000         (2,699,000)           7,301,000             
Primary Care 42,533,000 42,533,000           -                       42,533,000           44,546,000           (2,013,000)           (2,013,000)           
Health at Home 8,547,000 8,547,000             -                       8,547,000             8,436,000             111,000                111,000                
Jail Health 23,087,000 23,087,000           -                       23,087,000           22,447,000           640,000                640,000                
Public Health 96,905,000 96,905,000           -                       96,905,000           96,917,000           (12,000)                (12,000)                
Mental Health 191,815,000 191,815,000         -                       191,815,000         190,166,000         1,649,000             1,649,000             
Substance Abuse 68,238,000 68,238,000           -                       68,238,000           67,996,000           242,000                242,000                
TOTAL DPH 1,103,666,000$    1,122,262,000$    18,596,000$         1,103,666,000$    1,108,901,000$    (5,235,000)$         13,361,000$         

REVENUES EXPENDITURES

The Revised Budget in the table above includes: Annual Appropriation Ordinance for DPH, carry forwards from  prior year, Inter Governmental Transfer (IGT) for 
SB855, Transfer In and Project Related expenses.  
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San Francisco General Hospital: Year-end projections show a surplus of $5,443,000, after 
adjusting for SB855 IGT budgeted transfers. 
 
Revenues are projected to be $8,596,000 over budget due to:  

• $8,000,000 in additional Medi-Cal for 2005-06 as a result of Medi-Cal reform.  
Effective this year, funding for inpatient Medi-Cal services has been restructured.  
Payments under various federally matched programs, (inpatient contract per-diems, 
SB855, SB1255, and GME) have been replaced by a reimbursement model built on local 
Certified Public Expenditures, (CPEs).  The Medi-Cal per-diem contract has been 
replaced by a federal match of local CPEs, and is included in Net Patient Services 
Revenue on line 1.  Services formerly funded by SB855, SB1255 and GME are replaced 
by a federal match of indigent care CPEs.   The budget for this fiscal year assumed no 
growth compared to the previous year.  However, as details of Medi-Cal reform were 
better defined, it appeared that funding for FY 2005-06 will include growth.  Growth 
estimates by the California Association of Public Hospitals for SFGH have ranged from 
$5 million to $18 million.  At this time, we believe it is reasonable to project an $8 
million net improvement in revenues compared to budget.   Our projection of this 
revenue is included on a new line item, (line 11) Safety Net Care Pool, which is projected 
to be $72,366,000. 

• $596,000 in additional CHIP payments under AB75. 
 
Expenditures are projected to be over budget by ($3,153,000) due to unfavorable variances in 
Personal Services & Fringe Benefits due to high patient volume in the first quarter of the year. 
 
Laguna Honda Hospital: Year-end projections show a surplus of $7,301,000.  
 
Revenues are projected to be $10,000,000 more than budget due to a large increase in the Medi-
Cal base per diem rates published last month.  The increased revenue from the base per diem will 
be partially offset by a corresponding reduction in supplemental payments (DP/NF) which are 
comprised of a federal match of excess cost at LHH.  For each dollar of increase in the base per 
diem we will lose up to $0.50 in DP/NF supplemental payments.  The revenue increase is a 
conservative estimate of the net effect of the increase and the offsetting reduction.   
 
Expenditures are projected to be ($2,699,000) more than budget due to unfavorable variances in 
Salaries and Fringe Benefits.  This is primarily a result of changes in staffing necessitated by a 
recent licensing survey at Laguna Honda. 

Primary Care: Year-end projections show a deficit of $2,013,000 due to unfavorable variances 
in Salaries and Fringe Benefits.  The personnel budget for the community clinics was reduced to 
reflect restructuring designed to match the number of support staff to clinicians.  We are 
analyzing the composition of the salary spending by each clinic to identify where overspending 
is occurring.  We will be instituting corrective action as the causes of the overspending are 
determined. 

Health at Home: Year-end projections show a surplus of $111,000 comprised of favorable 
variances in salaries and benefits. 
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Jail Health Services: Year-end projections show a surplus of $640,000 comprised of favorable 
variances in salaries and benefits. 
 
Public Health: Year-end projections show a deficit of $12,000 due to minor differences in 
salaries and benefits. 
 
Mental Health: Year-end projections show a surplus of $1,649,000 due to favorable variances 
in salaries and benefits.  In the 2004-05 budget, we had eliminated a large number of vacant 
positions and were not able to meet salary savings targets.  This resulted in a negative variance in 
personnel services and delays in approving positions for that year.  The 2005-06 budget included 
a $2,500,000 structural adjustment to correct the problem.  As a result, we have spending 
authority to fill vacancies but those vacancies have not been filled as of September 30.   
 
Substance Abuse: Year-end projections show a surplus of $242,000 due to favorable variances 
in salaries and benefits. 
 
Conclusion 
 
With only three months of the fiscal year on which to base projections, and nine months 
remaining, it is difficult to project our year-end position with precision, however favorable 
revenue variances at SFGH and LHH provide high confidence that we will end the year with an 
overall surplus and enable the Department to fund a supplemental appropriation for payroll 
deficits at those sites.   
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