ALERT: Stay Informed
In alignment with the State’s recommendations, San Francisco began reopening at the State’s Yellow Tier
starting May 6, 2021, to allow some additional activities and increased capacity for others. The decision to
reopen balances the public health risks of COVID-19 transmission with the public health risks of economic and
mental health stress.
Even though COVID-19 case rates have come down, and more people are vaccinated, there remains a risk that
people who you come into contact with may have COVID-19. Most COVID-19 infections are caused by people
who have no symptoms of illness and to date, only about 50% of people you may come into contact within San
Francisco are fully vaccinated. We have also seen surges in other parts of the country and the world,
increasingly impacting younger adults. Therefore, the opening of sectors does not necessarily signify that these
activities are “safe” but getting fully vaccinated can help us get there.
We have made our best efforts to create guidance to help these activities and sectors provide safer
environments for workers and the public. However, this requires that everyone do their part to make these
activities as safe as possible, including wearing a well-fitted mask that covers your mouth and nose in all
recommended settings (refer to Face Covering Health Order and Gatherings Directives for more
information), avoiding indoor settings to the extent possible, maintaining at least 6 feet distance from those
you don’t live with, getting tested and isolating if you are ill, and complying with additional health protocols
required of open businesses. People at risk for severe illness from COVID-19 — such as older adults, people
with health risks, and those who live with or care for them are urged to get fully vaccinated. If you are fully
vaccinated (i.e.,14 days have passed since your final dose), you can feel safer about your own health risks when
participating in activities permitted by our state and local health departments. However, please consider the
possible risk your exposure may have on those around you, especially those you live with and those who are
unvaccinated, when you take part in activities that involve people outside your household.

Business Capacities and Activities Table or BCAT

o

The Health Officer ordered suspensions or restrictions on capacity limits of the
activities as shown in the table. These suspensions or restrictions amend any
related orders, directives, or guidance. All impacted people and entities are
required to adhere to these new limits and must otherwise continue to monitor
and comply with all applicable Health Orders and Directives.
Refer to the BCAT (English, Chinese , Spanish , Tagalog , Vietnamese ,
Russian) for all current restrictions, limitations and suspensions.

Interim Guidance: Outdoor Arts and Music Festivals and Performances
Updated May 6, 2021
The following Guidance was developed by the San Francisco Department of Public Health for use by
those who organize, work at, or attend Outdoor Festivals and Performances and will be posted at
www.sfcdcp.org/outdoorperformance. This Guidance may change as information is updated.
NOTICE: Guidance in this document may be revised due to changes in the COVID-19 risk level tier for San
Francisco as assigned by the California Department of Public Health.
Please see the associated changes in the Business Capacities and Activities Table (BCAT)
AUDIENCE: Hosts, organizers, Personnel, participants and audiences of Outdoor Festivals and
Performances.
BACKGROUND: San Francisco Health Directives allow people in different households to gather, with
restrictions to prevent spread of COVID-19. This guidance sets forth rules and best practices to safely
organize, host, and participate in Outdoor Arts and Music Festivals and Performances. This is different
than gatherings for Outdoor Live Events, which employ fixed seating at permanent venues. Similarly,
performances at restaurants and bars have different requirements, which are detailed in the Guidance
for Dining and Drinking Establishments.
Organizers of Outdoor Festivals and Performances may create temporary seating following the
guidelines below. Examples of Outdoor Festivals and Performances include performances of music,
dance, theater, magic shows, comedy shows, poetry readings, book talks, panel discussions and film
screenings.
Refer to the Business Capacities and Activities Table or BCAT (English, Chinese , Spanish , Tagalog ,
Vietnamese , Russian) for all current restrictions, limitations and suspensions including capacity limits.
This guidance does not apply to a performance where there are no more than three households.
These are considered to be Small Outdoor Gatherings.
Summary of revisions since 4/14/2021
•

Highlighted that SFDPH does not recommend temperature measurement. This practice
may still be a requirement by the State or regulatory agency.

•

Simplified cleaning requirements.

•

Masking is no longer required for patrons, but personnel must wear masks when
interacting with the public.
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COVID-19 BASICS
People at risk for severe illness with COVID-19, such as older adults and people with certain medical
conditions, as well as those who live with or care for them are strongly discouraged from participating
in activities with other people outside their household where taking protective measures of wearing
face masks and social distancing may be difficult, especially indoors or in crowded spaces.
How Does Covid-19 Spread?
Our current understanding is that COVID-19 is mostly spread from person-to-person in the air through
virus-containing droplets in the breath of someone with COVID-19. These droplets enter the air when a
person breathes. Even more droplets can get in the air when infected people talk, sing, cough, or
sneeze. People with COVID-19 may have no symptoms and can still be breathing out virus-containing
droplets that can infect others. Transmission can occur through:
•

Larger droplets. These larger droplets are sometimes called “ballistic droplets” because they
travel in straight lines and are pulled down by gravity. People nearby, usually within 6 feet, are
infected when they breathe in these droplets or if the droplets land in their eyes, nose, or
mouth.

•

Smaller droplets or infectious particles. These can float in the air for a period of time and/or
travel beyond 6 feet on indoor air currents, especially in enclosed spaces with poor ventilation.
People sharing the same space are infected when they breathe in these smaller droplets and
particles or the droplets or particles land on their eyes, nose, or mouth – even if they are further
than 6 feet away. These droplets are sometimes referred to as “aerosols” or “bioaerosols”.

COVID-19 can also spread if a person touches their eyes, nose or mouth after touching a contaminated
surface (also known as a fomite), however this is less common.
Basic Covid-19 Prevention
•

Wash your hands often with soap and water. If soap and water are not available, use a hand
sanitizer that contains at least 60% alcohol.

•

Avoid Close Contact. To the greatest extent, maintain six feet of social distancing between
yourself and the people who don’t live in your household.

•

Wear a Face Covering. Cover your mouth and nose with a mask in public settings and when
around people who don’t live in your household.

•

Routinely clean and disinfect frequently touched surfaces.

•

Monitor Your Health Daily. Be alert of symptoms such as fever, cough, shortness of breath, or
other symptoms. If you are experiencing any of these symptoms, stay home, and get tested.
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CA Notify - Help Slow the Spread the COVID-19
CA Notify (canotify.ca.gov) is an app you can add on your smartphone. It uses Bluetooth technology to
recognize when you and your phone have been in close proximity to others infected with COVID-19 to
help stop the spread of the virus in our community.
If you are using CA Notify and you test positive, your diagnosis will not be shared with others. However,
if other people were in close contact with you are also enrolled in the app, they will be told they had an
exposure. They will be told the date of the exposure, but not the time, location or identity.
If you are using CA Notify and you were exposed to someone who tested positive and they entered their
result into the app, you will be told the date of the exposure, but not the time, location or identity.
CA Notify is available through Apple and Google. See canotify.ca.gov for more information.
COVID-19 vaccine is here
The vaccine is one of the most important ways to end the pandemic. The FDA, CDC, and California’s own
Scientific Safety Review Workgroup have reviewed data from clinical trials to ensure the safety and
effectiveness of COVID-19 vaccines. We strongly encourage all persons to get vaccinated. The first
vaccines approved in the US are about 95% effective in preventing sickness from COVID-19, however we
do not know how well they prevent infections that do not cause symptoms. This means that we do not
know how common it is for a person who got the vaccine to carry the virus and transmit to others,
including those who have increased risk for severe illness or death. Therefore, it is still very important
for those who are vaccinated, and for the rest of the population who waits for their vaccines, to
continue using all the tools available to help stop this pandemic: wear a mask that covers your mouth
and nose when outside your home if you are unvaccinated, avoid get-togethers/gatherings, avoid being
indoors with people you don't live with, stay at least 6 feet away from others, and wash your hands after
touching shared objects or after touching your face. Find out more about the vaccine, including where
and when to get it at: sf.gov/covidvax
If you have received the COVID-19 vaccine, please read more about safer social interactions at:
www.sfcdcp.org/lifeaftervaccine. If you have received the COVID-19 vaccine, please read more about
whether you need to quarantine at: www.sfcdcp.org/quarantineaftervaccination
Flu vaccines are critical in the fight against COVID-19 by (1) keeping workers and communities healthy and (2)
reducing strain on our healthcare and testing systems that are responding to COVID-19. Strongly encourage
all personnel to get a flu shot. Post signage to encourage flu vaccine among customers, visitors, etc.

PLANNING
•

Draft and implement a Health and Safety Plan describing the safety measures the Outdoor
Festival and Performance Organizer will use to comply with the relevant Health Officer
Directives and this guidance. A template plan is available at: www.sfdph.org/dph/alerts/covidguidance/2021-02-HSP-Arts-Music-Outdoors.pdf. Share this plan with Personnel, patrons, and
other members of the venue.

•

Create a plan to manage patron movement throughout the venue to facilitate patron screening
and ensure compliance with physical distancing requirements at all times.
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•

Post the Health and Safety Plan online and in a highly visible on-site location for Personnel and
patrons.

•

Prepare and post the Social Distancing Protocol (see Appendix A of the Stay-Safer-At-Home
Order, posted at www.sfdph.org/healthorders).

•

Organizers are limited to one performance or festival at a time. See the BCAT for current
capacity limits.

•

Organizers may stage sequential events but must provide adequate time to allow one group of
audience members to safely exit and the other group of audience members to enter the venue.

Contact Tracing
The San Francisco Department of Public Health, in partnership with community, including businesses
and other organizations, helps identify those who have had close contact with anyone who has COVID19. People can transmit the virus 48 hours before they develop symptoms. Some people never develop
symptoms and can still transmit the virus. We can help prevent COVID-19 transmission by contact
tracing which helps identify people who may have been exposed and helping them quarantine so they
don’t inadvertently spread the disease. We do this whenever there is an outbreak of infectious diseases
like measles, tuberculosis, and others to protect the community’s health.
Help ensure the health of your Personnel, patrons, and our community. Retain the
attendance/schedules of all Personnel at your organization for up to three weeks. It is recommended
that organizations maintain a list of guests and participants willing to voluntarily provide their name and
contact information [or consent to retain their credit card information] for contact tracing purposes. Any
lists should be discarded after three weeks. Patrons are not required to provide contact information.
If personnel, participants or patrons test positive for COVID-19, the organization must assist the
Department of Public Health in identifying other personnel, participants or patrons who may have been
exposed.
Cover your face, test early, and trace! Find out more at covid19.ca.gov/contact-tracing

MANDATORY SIGNAGE REQUIREMENTS
•

Display a set of clearly visible rules for patrons and Personnel at the entrance that are to be a
condition of entry. The rules must include instructions to wear facial coverings, wash hands or
use hand sanitizer, maintain at least six feet of distance, avoid unnecessary touching of surfaces,
guidance for entering and exiting the event space. Whenever possible, these rules must also be
available online and visible on ticketing websites.

•

Post all COVID-19 related signage as required by Sections 4.g and 4.h of the Stay-Safer-At-Home
Order..

•

The Outreach Toolkit includes printable resources including many of the signs required or
suggested to open offices. Signs about proper hygiene, social distancing, Face Coverings, health
screening, the risks of indoor transmission, testing and getting vaccinated for the flu are all
available.
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PROTECT PERSONNEL
Train Personnel
Ensure that all Personnel are trained on the following protocols:
•

Health and Safety Plan, Social Distancing, and Screening Protocols. Share information on COVID19, how to prevent it from spreading, and which underlying health conditions may make
individuals more susceptible to contracting the virus.

•

How to monitor social distancing and offer gentle reminders to patrons to maintain social
distance, if they are not in the same Household while waiting in line, waiting to be seated, or
waiting in line for the restrooms.

•

Appropriate personal protective equipment, including the proper way to wear Face Coverings
and use protective gloves.

•

Cleaning and disinfection techniques.

•

Outdoor Festival and Performance Organizers should develop protocols to handle noncompliant patrons, and all employees who interact with patrons should receive training on this
protocol.

•

Employer or government-sponsored sick leave and other benefits the Personnel may be entitled
to receive that would make it financially easier to stay at home (see Paid sick leave in San
Francisco). Remember that Personnel cannot be fired due to COVID-19 results or needed time
off for recovery.

Coordinate your Efforts
Designate a COVID-19 Worksite Safety Monitor, who can act as the staff liaison, and single point of
contact for Personnel at each site for questions or concerns around practices, protocols, or potential
exposure. This person will also serve as a liaison to SFDPH. The liaison should train staff to advise
patrons, if necessary, that the Outdoor Festival and Performance venue will refuse service to the
customer if they fail to comply with safety requirements.
Screening, Encourage Testing and Vaccination
•

Conduct wellness checks for everyone (employees, vendors, and delivery staff) before they
enter the venue. Screening instructions for Personnel are found at www.sfcdcp.org/screeninghandout. Establishments must exclude from entering the venue those who answer yes to any
of the questions on the above form.

•

SFDPH does not recommend that organizations conduct pre-entry temperature measurements
to identify potential cases of COVID-19, but State and other regulatory agencies may still
require these measures. Temperature measurements have limited effectiveness in preventing
spread of COVID-19. SFDPH continues to recommend that people monitor themselves for
COVID-19 symptoms at home and if they have symptoms, they should stay home, except to get
tested, and seek medical care when necessary. Review industry-specific regulations, as
applicable, to determine if on-site temperature measurements might be compulsory for you or
your organization, and if so, how to conduct them in a manner that satisfies requirements
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and protects screeners. Encourage COVID-19 testing. Many people with COVID-19 do not know
they are sick because they have no symptoms, yet they can still infect others. Testing for COVID19 is available in San Francisco. Healthcare providers in San Francisco are REQUIRED to test
anyone with COVID-19 symptoms (see sfcdcp.org/covid19symptoms). If you want to get tested
when you have no symptoms, health insurers in California are REQUIRED to pay for testing for
essential Personnel including Personnel working at Outdoor Festivals and Performances. If you
choose to get tested when you have no symptoms, do not get tested more frequently than once
every two weeks. If you are uninsured, you can get tested at CityTestSF (sf.gov/citytestsf).
•

If you are feeling ill with cold or flu-like symptoms, you MUST get tested for COVID-19 and have
a negative result before being allowed to go back to work (see sfcdcp.org/screen and
sfcdcp.org/rtw). If you are feeling ill, get tested and DO NOT enter a business or organization
unless it is for core essential needs (such as food, housing, health care, etc.) that you cannot
obtain by any other means.

•

Take all possible steps to prevent getting sick. Wear a Face Covering, practice good hand
hygiene, stay physically distant from others (at least 6 feet).

•

Post signage providing employees with information about how they can get a COVID-19
vaccination.

•

Strongly encourage all personnel to get a COVID-19 vaccination and a flu shot.

HEALTH SCREENINGS OF PATRONS
•

Outdoor Festival and Performance Organizers must -screen all patrons upon entry with the
questions about COVID-19 symptoms and exposure to COVID-19. Outdoor Festival and
Performance venues must ask the questions and relay the information found at:
www.sfcdcp.org/screeningvisitors. Outdoor Festival and Performance venues must exclude from
entering the facility those who answer yes to any of the questions on the above form.

•

A copy of the applicable Screening Handout must be provided to anyone on request. Outdoor
Festival and Performance venues may use a poster or other large-format version of the
Screening Handouts may be used to review the questions with people verbally.

SETTING UP THE EVENT SPACE
Outdoor Festival and Performance Organizers must set up the event space with monitored entrances
and exits to ensure that attendance limits are not exceeded. This space must be partitioned off in such a
way that Organizers can control the crowd size. Organizers must develop a Health and Safety Plan that
analyzes and provides for sufficient space for all attendees and Personnel to maintain social distance,
and must not admit more patrons than the space can accommodate. Where seating or ground markings
are used, the plan should provide for at least 6 feet of physical distance between each group. If there
are performers, the plan must provide for at least 6 feet of physical distance from the performers’
space. Organizers must either use metering or ticketing to ensure that the maximum capacity limits
specified in the BCAT are not exceeded.
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Ticketing System
•

Ticket lines must be configured to ensure that physical distancing of at least six feet is
maintained at all times. Consider using tape, stickers, chalk, signage or barriers to ensure
physical distancing requirements are met as patrons and Personnel move about the event
space.

•

Minimize contact between patrons and Personnel. Use prepaid ticketing or contactless payment
and reservation systems wherever possible. Use a glass or plexiglass window to separate
Personnel from patrons at the ticket window. Plexiglass or other barriers are not substitutes for
six feet of distancing and any Personnel working behind Plexiglass must maintain a minimum
physical distance of six feet from others.

•

Advance tickets are strongly recommended. Tickets should be made available for purchase or
reservation online or via phone whenever possible to reduce the need for queuing at the event.

•

If tickets are sold or offered onsite, organizers must use a metering system to manage the
capacity limits of the venue.

•

Assigned seating or areas (e.g. circles marked on the ground) are encouraged, and all seating
arrangements should ensure that separate groups are seated at least 6 feet apart. Group sizes
must be consistent with Directive 2021-02.

•

Organizers of Outdoor Festival and Festivals may also opt to use a reservation and assigned
seating system that follows the larger capacity and other safety rules for Live Events and
Performances with Live Audiences (Section 27 of Appendix C-1 the Stay-Safer-At-Home-Order),
or for Conferences, Meetings, and Receptions (Section 28 of Appendix C-1 the Stay-Safer-AtHome-Order).

Metering System
•

Develop and implement a written procedure to track the number of persons entering and
exiting the facility to ensure that the maximum attendance is not exceeded.

•

Consider using tape, stickers, chalk, signage or barriers to ensure physical distancing between
patrons entering and exiting the venue.

•

Employees should be posted at all entrances and exits to monitor the space’s capacity.

Outdoor Festivals and Performances may include concessions and retail. See the relevant portions of
the guidance on concessions and retail below.

MANAGING THE SPACE
Managing Crowds
•

Limit the audience size to the number currently permitted in the BCAT. The number of
Personnel present in a venue space must be kept to the minimum number required to carry out
the Outdoor Festivals and Performance Organizer’s responsibilities under this guidance or for
safety purposes.
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•

Prepare to manage the flow of patrons into the space to monitor capacity levels, Face Covering
compliance, and proper physical distancing. Designate Personnel to monitor the performance
venue to make sure that patrons are maintaining physical distancing from others.

•

Establish pathways using tape, signs, or physical barriers to encourage physical distancing and
one-way foot traffic. Use visual clues such as signs or ground markings at locations where lines
will form, like the restrooms and the venue’s entrances.

•

To avoid unnecessary queuing, require patrons to arrive no more than 30 minutes before show
times and make provisions for individuals with mobility issues.

•

Unless required for queuing before for entrance into the event, prohibit patrons from gathering
before and after show times.

•

Establish single-direction traffic flow in and out of venue and any seating or concessions and
retail areas. Consider separate entrances and exits.

•

Consider staggered guest arrival and departure times to avoid congregating at entrances and
exits.

•

Organizers must encourage patrons to quickly disperse after performance.

•

If food is consumed on site, the Outdoor Festival and Performance Organizer must provide
temporary seating or marked picnic areas for the patrons. Patrons must be seated in their
designated area or seats to consume any food or drink.

Seating
•

Outdoor Festival and Performance Organizers are encouraged to allow patrons to book seats
through an advance reservation system, seating chart, or reserved spaces on the ground.

•

Outdoor Festival and Performance Organizers may set up temporary seating, or clearly marked
spaces for groups (e.g. marked areas on the ground).

•

Any arrangement of seats, or spaces on the ground should ensure patrons maintain at least six
feet of distance in all directions from other patrons who are not part of their group.

•

Allow patrons to bring their own chairs or ground coverings, if the Outdoor Festival or
Performance requires audience to be seated, but the Organizer is not providing temporary
seating.

•

Audience members may sing, cheer and dance as long as they are distanced at least 6 feet from
members of other groups.

•

If organizers anticipate that participants will dance or exercise during the performance, then
each group’s space must be large enough to accommodate this movement, while still
maintaining at physical space from other groups.

•

Allow adequate aisle space to assure physical distancing when patrons enter and exit the event
space.

•

Instruct patrons to remain in their assigned seating area for the duration of the performance
except to use the restroom. Ensure that patrons do not use seats other than those assigned to
them.
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CONCESSIONS & RETAIL
It is strongly recommended that food and beverage concessions and merchandise be sold through an
online or remote ordering system with delivery directly to seated guests. Alcohol may not be sold at an
Outdoor Festival or Performance. Patrons should use touchless payment options when feasible. No
food, utensils, or other items may be shared among persons from different Households.
Outdoor Festivals and Performances that offer in-person purchase and pickup of concessions or other
merchandise must:
•

Create a clearly designated area for purchase of concessions or retail with separate entrances
and exits.

•

Ensure that enough space is available in the concessions or retail area so that members of
different Households can maintain six feet of physical distance at all times.

•

Use signage, tape, chalk, and physical barriers such as rope stanchions to clearly mark entrances,
exits, queuing areas so that different Households can maintain six feet of physical distance at all
times.

•

Ensure that Patrons do not eat or drink in the concessions or retail area, do not gather or queue
outside the concessions or retail area. Patrons must immediately return to their seats or
designated area after picking up their items.

•

No chairs, benches, tables or other furniture used for sitting or eating and drinking are
permitted in or near the concessions or retail area.

•

Follows all applicable requirements of Health Officer Directive 2020-17 (Retail), including
compliance with the Social Distancing Protocol checklist (Appendix A to the Safer-Stay-At-Home
Order), and creating a Health and Safety Plan

STAGING AN OUTDOOR PERFORMANCE
•

If distributing print programs or other items, Personnel or performers must continue to maintain
six feet of physical distance, such as by placing items in a basket or on a table for Patrons to
pick-up.

•

Audience members must be a minimum of 6 feet away from performers. Whenever possible
create a barrier or use visual cues to demarcate the performance area or stage.

•

All performers must maintain a minimum of 6 feet of physical distancing from other performers.

•

Any number of performers may participate provided every performer is able to maintain the
required physical distancing.

•

There must be no physical contact between performers.

•

If more than one performing group participates in the program, organizers must prepare a
backstage space that allows ample space for physical distancing.

•

If amplification is employed, mixing boards and sound engineers must be placed at least 12 feet
physically distant from the audience.

•

Audience members must not enter the performers’ space; performers should not enter the
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audience space and should enter and exit the venue separately from the audience whenever
possible.
Performances With Live Music
•

Vocalists may perform with or without facial coverings. Vocalists must maintain 6 feet of
physical distance from others outside their household. Singing is a riskier activity that can
produce floating aerosols, even when the singer is masked. Utilize amplification to allow
vocalists to perform at a lower, safer volume level.

•

Wind musicians (performers of brass and woodwind instruments) may remove their mask while
performing and must maintain 6feet of physical distancing from other performers.

•

To cover their nose, individuals performing with wind instruments may wear a face covering
with a mouth-slit.

•

Any number of musicians are permitted, provided that the performers’ space allows 6 feet of
distance between performers and others outside their household.

•

Brass instrumentalists must empty their spit into absorbent material (paper, cloth) that must
carefully dispose of after the performance or taken home by the performer.

•

Musicians must never share instruments during a performance.

Performances Without Live Music
•

Performers must be 6 feet away from others outside their household.

•

If possible, provide amplification to performers to help them avoid shouting or projecting their
voices.

•

Performers should not share or pass around props.

•

Choreograph routines that keep dancers in separate, physically distanced zones on the stage.

•

Magicians cannot bring audience members on stage. If a magic act requires an assistant that
person should not come within 6 feet of the magician. They should not share props or devices.

CLEANING AND DISINFECTION
Refer to CDC guidance to decide how frequently to clean or disinfect a workplace or business to
minimize the risk of COVID-19 transmission. Industry-specific regulations (e.g, CalOSHA) should
be followed if they require more frequent cleaning or disinfection Refer to CDC guidance to decide
how frequently to clean or disinfect a workplace or business to minimize the risk of COVID-19
transmission. Industry-specific regulations (e.g, CalOSHA) should be followed if they require more
frequent cleaning or disinfection.
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RESOURCES
Consider a resource list at the end of the document. This may include your sources.
Stay informed. Information is changing rapidly. Useful resources for content generators can be
found at:
•

San Francisco Department of Public Health (SFDPH)
o

•

Tips and Frequently Asked Questions for Gatherings (SFDPH)
o

•

sf.gov/outreach-toolkit-coronavirus-covid-19

About COVID-19 Restrictions (California Department of Public Health)
o

•

www.sfdph.org/dph/alerts/covid-guidance/Gatherings-Tips.pdf

Outreach Toolkit for Corona Virus (COVID-19_ (SFDPH)
o

•

www.sfcdcp.org/covid19

covid19.ca.gov/stay-home-except-for-essential-needs/

Music Activities and Performances During COVID-19 (State of Minnesota) provides instructions
for making a DIY bell cover.
o

www.health.state.mn.us/diseases/coronavirus/musicguide.pdf
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