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Preface 

Measuring client improvement and successful completion of target objectives is an important part of 

SFDPH. The implementation of the Avatar Electronic Health Record in Fiscal Year 2010-2011 increased 

ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ŎƻƭƭŜŎǘ ǉǳŀƭƛǘȅ Řŀǘŀ ƻƴ ŀ ŎƭƛŜƴǘΩǎ ǇǊŜǎŜƴǘƛƴƎ ƛǎǎǳŜǎΣ ŘŜƳƻƎǊŀǇƘƛŎǎΣ ƛƴǘŜǊǾŜƴǘƛƻƴǎΣ ǎȅƳǇǘƻƳ 

changes, and discharge status. The Performance Objectives for Fiscal Year 2015-16 are designed to 

maximize the use of Avatar data entered by providers for client admission, assessment, treatment 

planning, services provided, updates and discharge information. BHS intends to reduce provider burden 

in determining objective compliance by using Avatar data to measure objectives ς to the extent 

possible. 

This document contains explanations and samples of reports that are available through the Avatar 

application. Some of the reports are new while others are not. The purpose of this document is to assist 

program staff in reviewing ǘƘŜƛǊ ǇǊƻƎǊŀƳǎΩ ǎǘŀƴding in meeting the various Performance Objectives.  

Some reports may require that they be generated more regularly than others, based on need. 

Programs are able to proactively address areas of concerns by reviewing the reports and communicating 

with impacted staff. For example, the AOA & CYF Treatment Plan of Care reports provide a listing of 

each client and the status of their TPOC as well as when the next one will be due. The report also 

ǇǊƻǾƛŘŜǎ ŀ ǎǳƳƳŀǊȅ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳǎΩ ƻǾŜǊŀƭƭ ǇŜǊŦƻǊƳŀƴŎŜΦ 

Reports not available through Avatar will continue to be available through our website. See the last page 

of this manual for additional information and how to obtain support. 
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Support            49 
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C.2   A/OA Vocational Program Enrollments  
 

Description: Report will display clients that were enrolled in a vocational related 

activity. The user will be able to select a program and specify a date range to review 

status. 

On the last page of the report, the user will be able to see a summary of how many 

clients were enrolled. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult C.2 objective: Of those clients not previously enrolled and who remain 

in an Adult/Older Adult Mental Health Outpatient Program (AOA MHOP) for Ó 365 days, 

at least 10% will be newly enrolled in a vocational related meaningful activity (defined as 

any vocational, training, education program, volunteer opportunity, or employment 

position not necessarily funded by BHS). 

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Monthly 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM  / New Forms 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Enter the first day of the current Fiscal Year (i.e., 7/1/2015) 

3. End Date ï Enter the current date.  
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C.2   A/OA Vocational Program Enrollments  
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D.2    AOA Initial TPOC Status 
 

Description: Report will display all open episodes in a selected Adult/Older Adult 

Mental Health program, as well as the respective status of the initial Treatment Plan of 

Care. The user will be able to select a program to see the episodes that have 

admissions within a specified date range. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult D.2 objective: 100% of clients with an open episode will have the 

initial Treatment Plan of Care finalized in AVATAR within 60 days of episode opening 

but no later than the first planned service. 

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Enter the first day of the current Fiscal Year (i.e., 7/1/2015) 

3. End Date ï Enter the current date.  
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D.2    AOA Initial TPOC Status 
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D.7    A/OA Annual Assessment Status 
 

Description: Report will display the A/OA annual assessments that are due for all open 

episodes of a specified program. The user will be able to select a program and specify a 

date range for the due date. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult D.7b objective: On any date, 100% of episodes will have a current 

finalized annual assessment in AVATAR. 

 

Who uses: Program clinical staff, administrators, and quality assurance staff 

 

Who can access: Users with any level of ñclinicalò role 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of A/OA reassessment due date range 

3. End Date ï End of A/OA reassessment due date range 
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D.7    A/OA Annual Assessment  Status 
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D.9    A/OA Closing Summary  Status 
 

Description: Report will display the A/OA closing summaries that are due for all closed 

episodes of a specified program. The user will be able to select a program and specify a 

date range for the due date. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

Purpose: Report is designed to assist programs in monitoring their performance on the 

A/OA D.9 objective: 100% of episodes will have an A/OA closing summary completed 

no later than 30 days after episode closing. 

 

Who uses: Program clinical staff, administrators, and quality assurance staff 

 

Who can access: Users with any level of ñclinicalò role 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of ANSA assessment due date range 

3. End Date ï End of ANSA assessment due date range 
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D.9    A/OA Closing Summary  Status 
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D.10     Vitals Entry Status  
 

Description: Report will display all episodes of clients of a program who have received 

at least one medication service, as well as their height, weight, and blood pressure. The 

user will be able to select a program from the menu in AVATAR to display the relevant 

data. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

D.10 objective: Record height, weight, and blood pressure using the new AVATAR 

Vitals Entry Form for at least 50% of all clients who receive medication services at least 

once during the fiscal year. 

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 
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D.10     Vitals Entry Status  
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D.17    Timely Access Report (Program ) 
 

Description: Report will display all clients that were entered into Avatarsô Timely 

Access form. The form serves to document clients that have approached your program 

seeking behavioral health services and whether an appointment was offered. 

On the last page of the report, the user will be able to see a summary of how many 

clients approached the program seeking behavioral health services, how many of those 

were offered an appointment within 10 business days. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

D.17 objective: One hundred percent of clients must be offered an appointment within 

10 business days of the initial request for services. 

 

Who uses: Clinic manager (or designee) and quality assurance staff. 

 

When to run: Monthly. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > New Options 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Enter the first day of the reporting period 

3. End Date ï Enter the last day of the reporting period. 
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D.17    Timely Access Report (Program)  
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D.21   A/OA Initial ANSA Assessment Status 
 

Description: Report will display the A/OA initial ANSA assessments that are due for all 

open episodes of a specified program. The user will be able to select a program and 

specify a date range for the due date. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult D.21 objective: 100% of episodes will have an initial ANSA finalized in 

AVATAR within 60 days of episode opening. 

 

Who uses: Program clinical staff, administrators, and quality assurance staff 

 

Who can access: Users with any level of ñclinicalò role 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of ANSA assessment due date range 

3. End Date ï End of ANSA assessment due date range 
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D.21   A/OA Initial ANSA Assessment Status 
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D.22    A/OA Annual ANSA Status 
 

Description: Report will display the A/OA ANSA annual assessments that are due for 

all open episodes of a specified program. The user will be able to select a program and 

specify a date range for the due date. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult D.22 objective: On any date, 100% of episodes will have a current 

annual ANSA finalized in AVATAR. 

 

Who uses: Program clinical staff, administrators, and quality assurance staff 

 

Who can access: Users with any level of ñclinicalò role 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of ANSA reassessment due date range 

3. End Date ï End of ANSA reassessment due date range 

Additional Notes: 

1. Report only retrieves data from assessment forms updated on July 5th, 2015.  
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D.22    A/OA Annual ANSA Status 
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D.2.a  A/OA Residential Initial TPOC Status Report  
 

Description: Report will display all open episodes in a selected Adult/Older Adult 

Residential Mental Health program, as well as the respective status of the initial 

Treatment Plan of Care. The user will be able to select a program to see the episodes 

that have admissions within a specified date range. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Residential Adult D.2.a objective: 100% of clients with an open episode will 

have the initial Treatment Plan of Care finalized in AVATAR within3 days of episode 

opening but no later than the first planned service. 

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Daily 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM / Performance Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Enter the first day of the desired reporting period. 

3. End Date ï Enter the last day of the desired reporting period. 
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D.2.a  A/OA Residential Initial TPOC Status Report  
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D.8   Adult T POC Due by Program/Staff Report  
 

Description: Report will display all open episodes in a selected Adult/Older Adult 

Mental Health program, as well as the respective status of the Treatment Plan of Care. 

The user will be able to select a program to see the episodes that have admissions 

within a specified date range. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult D.8 objective: On any date, 100% of clients will have a current 

finalized Treatment Plan of Care in Avatar. 

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Daily 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR CWS / Treatment Planning 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Enter the first day of the desired reporting period. 

3. End Date ï Enter the current date.  
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D.8   Adult TPOC Due by Program/Staff Report  
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D.21.a  A/OA Residential Initial TPOC Status  
 

Description: The ñA/OA Residential initial TPOC Statusò report provides a listing of 

clients and the status of their A/OA Residential Initial TPOC Status in Avatar for the 

specified program and date range. 

The page of the report provides staff with a summary of program totals in meeting this 

requirement. 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult Residential D.21.a objective: 100% of clients will have an initial ANSA 

finalized in Avatar within 3 days of episode opening. 

 

Who uses: Program clinical staff, administrators, and quality assurance staff 

 

Who can access: Users with any level of ñclinicalò role 

 

When to run: Daily 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start date of admission 

3. End Date ï End date of admission 
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D.21.a  A/OA Residential Initial TPOC Status  
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B.1    CalOMS Discharge Status 
 

Description: Report will display all episodes with clients who have successfully 

completed treatment or have left before treatment in a specified Adult/Older Adult 

Substance Abuse program with their respective CalOMS discharge codes and statuses. 

The user will be able to select a program to see the clients that have been discharged 

within a specified date range. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult B.1 objective: At least 60% of clients will have successfully completed 

treatment or will have left before completion with satisfactory progress as measured by 

discharge codes.  

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of discharge 

3. End Date ï End of discharge 
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B.1   CalOMS Discharge Status 
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B.3   Methadone Maintenance T X Duration  
 

Description: Report will display all episodes of a selected methadone maintenance 

treatment program, as well as the duration of treatment within the program. The user 

will be able to select a program to see the episodes with admission/discharge dates and 

the duration of treatment. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult B.3 objective: At least 70% of clients admitted into a methadone 

maintenance treatment program will stay in treatment for 12 months. 

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of admission 

3. End Date ï End of admission 
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B.3   Methadone Maintenance T X Duration  
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D.11  CalOMS Admission Errors by Program Report  
 

Description: Report will display clients that in three grouping consisting of clients who: 

have no CalOMS Admissions Record, are missing the CalOMS Annual Update Record 

and/or have Errors in their CalOMS Admission Record. 

 

Purpose: Report is designed to assist programs in monitoring the status of CalOMS 

Admission records and address corrections as needed. 

The report will also assist programs in monitoring their performance on the Adult/Older 

Adult D.11 objective: No more than 5% of open clients will have errors on their CalOMS 

Admission Form.  

 

Who uses: Clinic manager (or designee), quality assurance staff and appropriate 

support staff. 

 

When to run: Usually at the end of every month. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Client Management / Client Information 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of admission date range 

3. End Date ï End of admission date range 
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D.11  CalOMS Admission Errors by Program Report  
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D.12   CalOMS Discharge Timely Entry (D.12)  
 

Description: Report will display all episodes of clients who have been discharged from 

an Adult/Older Adult program and calculate how many days the Discharge Status field 

has been completed from the discharge date. The user will be able to select a program 

to see the episodes with discharges within a specified date range. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult D.12 objective: 100% of clients discharged during FY 15-16 will have 

the CalOMS Discharge Status field completed no later than 30 days after episode 

closing.  

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of discharge date range 

3. End Date ï End of discharge date range 
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D.12   CalOMS Discharge Timely Entry  
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D.16   CalOMS Administrative Discharge Status  
 

Description: Report will display all episodes of clients who have been discharged from 

an Adult/Older Adult Mental health program with their respective CalOMS discharge 

codes and statuses. The user will be able to select a program to see the episodes with 

discharges within a specified date range. 

On the last page of the report, the user will be able to see a summary of how many 

episodes met the requirements for the objective out of the total number of episodes for 

the report criteria. 

 

Purpose: Report is designed to assist programs in monitoring their performance on the 

Adult/Older Adult D.16 objective: No more than 40% of clients will be coded as CalOMS 

Administrative Discharge during FY 15-16.  

 

Who uses: Clinic manager (or designee) and quality assurance staff 

 

When to run: Usually at the end of every quarterðto see if a program has fulfilled the 

objective by then. 

 

Consequences if not run: Programs will fail to know if they have satisfied the objective 

or not. 

 

Menu Path: AVATAR PM > Objective Reports 

 

Parameters:  

1. Select Program ï From drop down menu in AVATAR 

2. Start Date ï Start of discharge date range 

3. End Date ï End of discharge date range 
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D.16   CalOMS Administrative Discharge Status  
 

 

 

 

 

 

 

  

 


