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Department of Public Health

City and County of San Francisco
London Breed, Mayor

Michelle Ruggels
Director of DPH Business Office

MEMORANDUM
December 4, 2020
TO:

DPH Non-Profit Contractors

FROM:

Michelle Ruggels

RE:

FY20-21 Contract Expectations for Service Delivery Levels Under COVID

The following memo is to explain DPH's response to the expiration of the City's Continuity of Payment
Policy in FY20-21.
Ex iration 9 30 20: Continuit of Pa mentforNon rofitSu

liers in the Event of COVID-19 Related

Disru tions

As you likely know, to respond to the impact of COVID-19 on the City's non-profit contractors, the
Mayor and the Controller issued the Continuity of Payment guidance for the period from 3/1/20
through 9/30/20. Specifically, this policy provided guidance and allowed non-profit, community-based
organizations(CBOs) contractingwith City departments to submit invoices basedon actual costs, even
if unsupported by the level of units of services delivered. This policy was particularly applicable to
contractors that submit monthly Fee-For-Serviceinvoices with reimbursement based on the level of
reported Units of Services (UOS)/Deliverables x the unit rate. This policy addressed the need to
support ongoing monthly costs not supported by a declining rate of deliverables, as a result of COVID19. This expired policy and it's last update on 8/6/20 may be found at this link:
www. sfcontroller. org/announcements.

De artment of Public Health Procedure in FY20-21

In recognizing that service delivery hasn't bounced back as of October 1, 2020 to pre-COVID levels,
but that all ongoing services continue to be critical, the Department is extending an option for
contractors reimbursed based on fee-for-service reimbursement to reduce the FY19-20budgeted

Units of Service levels by up to 25 percent. Byformula, a reduction in deliverableswill increasethe
unit rate, and enable contractors to achieve funding closer to actual cost. If your agency is

reimbursed usingcost reimbursement invoices, then budgeted deliverables should remain the same,
however, invoice payment won't be delayed due to under-production of deliverables.
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At this time, the Department is not intending to switch existing fee-for-service invoice templates to cost
reimbursement invoice templates across the board. Some exceptions may be applied.

.

Regardlessof final UOSproductivity, payment is capped at the FY20-21contract value, reflected in the
FY20-21FundingNotification and/or contract. In other words, the total annual contract fundingwill
not increase. The subject change is only to budgeted units of service and the corresponding unit rate

adjustment to help ensure that agenciesare better able to cover monthly costs.

Exclusions

This policy changedoes not applyto providers of Methadoneservices. Other exclusions may be
dictated by a particular funding source, e. g. a grant, or other considerations, and you will be contacted

by DPH.
Exce tions

Undoubtedly,there are goingto be unique circumstances, wherethe Department's protocol requires
additional consideration. Exceptions will be addressed in the following two ways: (1) the Department

will review exception requests and, wherever possible, identifyan alternative solution withoutfurther
approval required, and/or (2) Ifthe Department is unable to identify a solution that includes ongoing
service delivery, the request will be forwarded for Controller's Office and Mayoral consideration and
approval (Effective September 30, 2020, departments may request extensions of the Citywide
Continuity of Payment policy on a contract-by-contract basis).

If you have a contractcircumstance that you would like to have consideredor discussedfurther, please
submita Contract Change Requestform (CCR), (found on the Contract Development & Technical
Assistance (CDTA) website (htt s: www.sd h. or d h iles CDT Contract-Chan e-Re uest-MLA r-7-27-18-Locked-Text. docx ), to your CDTA Program Manager or, if you don't have one, to your

DPHSystem of Care/Program representative. Wewill gladly workwithyou to seeka solution.
At this time, an outstandingquestion that you may have is howto reflect deliverables for staffthat
have been deployed to COVID-19 roles, and therefore won't be contributing to your program's service

deliverytargets. Eachofthese situations will be different, so please complete the form above, and we
will contact you to problem-solve to a solution.
Finally, as this memo has been delayed, it may be that you have already submitted your updated

FY20-21appendices. Pleasecontact the same individualsnoted above, should you wantto discuss
implications or a resubmission of your appendices. Whilethere are certainly many caveatsto
consider, to avoid further delay, please accept this as a framework and know that we are ready to
help.
ec.

DPH Business Office staff

DPH System of Care Directors
DPH Finance staff
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