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• Will strategy help to safely and justly reduce 
jail population such that City can permanently 
close County Jails 3 and 4? 

TIER 1: Goal criterion 

• Impact on racial disparities 
• Impact on critical jail populations* 
• Timeline to impact on jail population 
• Cost 
• Facility needs  
• Confidence level (e.g., evidence based) 
• Implementation difficulty (i.e., complexity/risk) 

TIER 2: Prioritization criteria 

 
*behavioral health patients, recidivating, homeless, poor, people of color 

 



Discussion Questions 
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SIM Framework  
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Issue Brief Overview 
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Issue Brief Outline 
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Small Group Activity 















13 



July Meeting Preview  
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Small Group Instructions   
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Small Group Wrap-up 
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Discussion Guidelines 
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http://www.sfbos.org/index.aspx?page=4459
http://www.sfbos.org/index.aspx?page=4459


Large Group Wrap-Up   
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Next Steps 
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