
  
 

      LEAD SF 
 
Law Enforcement Assisted Diversion SF    
Policy Committee Meeting #1 Agenda  
Monday, May 22, 2017 ▪ 1:00-2:30 pm  
25 Van Ness, Room 610 
  

1. Welcome & Opening Remarks       10 min  
Barbara A. Garcia, Co-Chair, Director of Health 
Bill Scott, Co-Chair, Chief of Police 
George Gascón, Co-Chair, District Attorney 
 

2. Agenda Review         5 min   
 

3. Introductions         20  min  
a. Name and organization or group you represent 

 
4. SF LEAD Structure & Workplan       20 min  

a. LEAD SF Grant Overview  
b. LEAD SF Goals and Core Principles   
c. Policy Committee Charter 
d. Roadmap 

 
5. SF LEAD Program Design       40 min  

a. Review Crime Data  
b. Discuss Law Enforcement Workgroup Considerations  

i. Eligibility Criteria  
ii. Catchment Area Pilot Parameters   

iii. Authority to Transport  
c. Determine areas that require further exploration  

 
6. Closing & Next Steps        5 min  

 
7. Adjournment  

a. Please complete Meeting Feedback Form 
b. Next Meeting: Monday, June 12th – 4:00-5:30p.m. 

 
 
Meeting Materials 

 Agenda, Roster, Revised Grant application 
 LEAD SF Fact Sheet & Core Principle Documents 
 Baseline Crime Data Analysis   


