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Process:
• FSTF Survey (November)

• Preliminary Survey Results (FSTF Meeting December) 

• Add info from presentations & public comment & finalize (December)

• Present for final feedback (January FSTF Meeting)

• Graphic design & disseminate (January)

• Meetings with City Departments (January)

• Prepare slides

• Meetings with Major's office, BOS (February)

• Prepare slides



2022 Recommendations
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Outline:
• Intro
• Current landscape (include relevant data)
• Re-thinking Food Security

• Equity
• Pathways to food sovereignty
• Community led/community input - need to improve and fund
• Address food security as a broader perspective (cost of living, housing, 

employment, health care, child care, income, etc.)
• Adequate community resources, including new programing/innovations
• Barriers
• Recommendations

• Local
• State
• Federal



FSTF Survey Questions
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1. Since the beginning of COVID-19, there have been changes in regards to food programs and food resources 
in San Francisco. What supports & resources should be maintained and/or expanded going forward?

2. Are there any barriers to food security in San Francisco that are not currently being addressed?

3. What are some opportunities for improving food security throughout San Francisco? (These opportunities 
can be through policy, programs (existing and new), non-food programs, etc.)

4. What can be done to better promote equity and address systemic racism in regards to food security in San 
Francisco?

5. How can the San Francisco Food Security Task Force support community efforts in addressing food security 
in San Francisco?

6. (San Francisco Food Security Task Force Members Only) If the Food Security Task Force could accomplish 
just 1 or 2 goals in the next year, what would they be (please be specific and measurable, if possible)



FSTF Survey
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• Survey of FSTF members, stakeholders, and community

• Approximately 46 full responses (50 partial)

• Responses will inform recommendations (along with presentations, pubic comment, data etc.)

• Detailed and informative responses – recommend reviewing actual responses (summarized here)



Resources
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Resources:
Delivery
Culturally appropriate
Funding
Small/local CBO connected to communities
Restaurants
Take away meals
Housing + Food
Flexibility
Fruit and vegetable
Food Hub (Mission Hub)
Food Delivery Assistance (Food Runners)
Groceries
Pop up pantry
Ready to eat meals
Vouchers

• Meal and grocery delivery (especially for those 
with impairments, families with young children, older adults)

• Take-away/ready-made meals -- especially continuing this 
flexibility for congregate meal programs

• Support smaller and local organizations that can respond to 
the unique needs of their community 

• Meals prepared by restaurants
• Culturally relevant and quality food.
• Increase city investment, grants, and funding for food 

supports (beyond just one year)
• Flexibility and loosening of requirements that made it easier 

for individuals to utilize services and organizations to provide 
services (example: CACFP food sent home with family, XX)

• More ….



Barriers
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Barriers:
Lack of transportation
Lack of kitchen facilities & storage
Not enough food for the whole household (including multi-generational)
Cultural appropriateness of food, staff, services
High food costs
Lines/waits/waitlists
Food desert: lack of access to fresh healthy food and/or grocery stores
Families/individual don't qualify (income restrictions)
High housing costs
Language barriers
Need for choice, options
Ready to eat meals that are healthy and appealing
Technology
Under resourced
Unhoused need food supports



Opportunities
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Opportunities: Services & Funding

Housing, Housing + Food

Basic guaranteed income/grants to individuals

Child care, tax credits, health care

Cal-Fresh outreach strategies - especially for students, non-english speakers, and 
seniors

Co-locating food with services like medical care; Food + healthcare

Food Empowerment Markets/co-ops

Funding per meal (nonprofit vs private sector, traditional and new) - ensure equal

Healthy retail/corner stores

infrastructure and technology improvements for nonprofits, schools, clinics

Gardens - like Food Corps; urban agriculture

Good food procurement
Fund solutions that meet specific community needs

Opportunities: Structure

Coordinate/ eliminate silos

Create an Office of Food Policy with a mandate beyond just ending hunger 
(whole system approach)

Food justice - entailing relationships among retailers, restaruants, food 
providers and the community

Centralized intake system for older adults



Promote Equity & Address Systemic Racism
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• Input/Decisions
• Invest in community led solutions and networks; let community groups 

recommend/determine the food their clients receive
• Create seats at the table for people with lived experience
• Create council comprised of marginalized communities

• Funding/Pay
• More resources for low income clients, people of color. 
• Support increased funding to large organizations to improve quality and equity
• Pay folks for their time in participating in collaboratives; compensate 

community members who are vital to the distribution of food at pantry sites.
• Don’t only use cost when evaluating programs or amount of food distributed

• Culturally relevant food and services



Promote Equity & Address Systemic Racism
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• Address
• Role of discrimination in food security
• Changing white dominate culture in orgainzations and in "normal 

business" (resource these efforts)
• Racial tensions at food pantry sites

• CBOs in communities
• Invest in CBOs; utilize CBO infrastructure; continous engagement with 

grassroots CBOs
• Support orgs lead by people who need food services; and/or who hire 

and serve low-income people of color.

• Collaboration
• Support cross neighborhood relationships and networks; develop new 

community partnerships



Promote Equity & Address Systemic Racism
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• FSTF
• Review input for reauthorization and Propose framework and public body that will advance 

more equitable solutions and food security
• Promote inclusion by changing the venue/structure of task force meetings
• Create linkages with Office of Racial Equity 
• Increase diversity in Food Security Task Force leadership roles
• FSTF membership should include people with the lived experience of being food insecure
• The Taskforce should discuss and learn about how white supremacy has impacted food access 

and health in the US.
• Language and language translation in outreach materials and meetings (live interpretation)

• Services
• Bring nutritious, culturally appropriate food supports to accessible locations that can shift the 

dynamic in food swamps,
• Delivery, no scratch cooking, (overlap with resources survey results)
• Rather than breaking up the system, the system should be funded and supported to change 

to provide more choice and person centered support.



FSTF Survey Questions
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