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Background

ÅLocal tech & real estate boom has exacerbated displacement resulting 
in a more visible population of people experiencing homelessness

ÅTensions have arisen in some neighborhoods where housing is 
located near homeless encampments or services for marginalized 
populations

ÅThis coincides with rising public drug use and displacement 



EconomicInequality



Creation of Encampment Collaborative

Å4 new HIV diagnoses of 
individuals living in an 
encampment (11/2016) 

ÅProviders decided to convene a 
άƘŜŀƭǘƘ ŦŀƛǊέ ǘƻ provide testing to 
residents living in encampments

ÅNo additional funding



Additional Health Issues/Concerns

ÅHepatitis A

ÅSyphillis

ÅShigella

ÅSharing injection supplies

ÅOverdose



Strategies To Address Health Needs

Åά9ƴŎŀƳǇƳŜƴǘέ IŜŀƭǘƘ CŀƛǊǎ

ÅLow-Barrier Medical Services at Syringe Access Sites

ÅIncreased mobile outreach with medical teams

ÅMobile Health Access Points





Hospitality

Å1st point of contact

ÅCoffee, sandwiches, 
snack bags and warm 
weather supplies

ÅOutreach

ÅEscort

ÅSupport other 
partners (Narcan
trainings, testing 
paperwork, etc.)



Encampment Health Fairs
Low barrier: Start on Site
ÅPrEP/PEP
ÅFamily Planning
ÅRapid ART start
ÅAddiction Treatment: Opiate=Buprenorphine; 

Alcohol=Gabapentin or Detox

Routine medical
ÅWounds
ÅVaccination: Hepatitis A, Hepatitis B, flu
ÅLinkage to Primary care

Testing and Treatment
ÅHIV, HCV, TB, Gonorrhea, Chlamydia, Trichomonas, 

Syphilis

Harm Reduction Services
ÅNarcantrainings
ÅHarm Reduction Supplies
ÅResources and referrals
ÅEducation about safe syringe disposal
ÅSyringe disposal supplies



Health Fairs at various SF locations


