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JHS Staffing

162 FTE

Nurse Managers

RNs

LVNs

MD/NPs
Prevention/Reentry

Pharmacists
Pharm Technicians
Dentist

Dental Technicians

3.0

58.0
25.0
12.6

4.0

3.0
5.0
1.4
2.0

Psychologist 1.0
Therapists 18.0
Counselors 7.0

Administration 4.0
Support Staff 3.0
Porters 9.0
Medical Records 3.0



M JHS Budget
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FY 16-17 Operating Budget

Salaries & Benefits 27,230,790
Professional & Specialized Services 2,574,768

= Includes X-RAY, Podiatry, UCSF OBGYN, partial BHS
Pharmaceuticals 2,577,944
Material & Supplies 581,258
Other Expenses 282,224
$ 33,246,989



M Who is in the SF Jail?
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Total unique patients in FY15-16: 12,500

Current average daily census: 1,300

= 86% of people in SF Jail have not been sentenced
= 14% are serving a sentence

= 7-14% Seriously mentally ill

Average length of stay*
" 66% less than 7 days
= 18% 7-30 days
= 16% 30 days or more

Sex and Gender Identity

= 86% are men; 14% are women (SFSD)
=  76% men, 15% women, 8% declined to answer (JHS)
= Trans Women 74, Trans Men 8

Source: SFSD; *JHS
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SF Jail Entry 2009-2016
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Native American
<1% Other 2%

Unknown 1.2%

Asian/Pac
Islander 6%

African American
36%

Latinx 17%

White 34%



M JHS True North

SF HEALTH NETWORK

SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

Safety 1. Standardizing Naloxone use for Unresponsive Patients
2. Immediate Medical Evaluation for Patients who Return from
Higher Level of Care

Quality Linking HIV Patients to Primary Care in the Community Upon
Release

Care Face to Face Triage Improvement, Quality and Quantity

Experience

Workforce Workforce Development and Engagement: Assessment and
Improvement

Financial Provider Productivity: Building the Right Care Model for Jail Health
Stewardship Services
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M JHS True North: Safety
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Standardizing Narcan use for unresponsive patients

Goal: Increase the number of unresponsive patients
who receive naloxone as part of the emergency
response algorithm from baseline (unknown) to 75%

Vi A A A N
y| Aprii 2016 4 July 2016 A4 Sept2016 . Jan -Feb

e Data  EMR = Nursing 2017
gathering: changes documen - Standard
Emergenc to tation work
y improve feedback procedures
response documen -Data - Training Plan
documen tation validation
tation - Data
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M JHS True North: Safety
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Care Transitions: Immediate medical evaluation for
patients who return from higher level of care

Goal: 85% of patients returning from ED or inpatient will
be reviewed by next clinic day

A

June 2016 4 september- January
«MD to MD December 2017
handott 2016 - Standard work
implemented « MET GOALI procedures
=EMR changes ' - Move to watch
to improve < EMR changes to _
data capture improve metric status
Test clinic documentation
e Data cleaning 11
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SF HEALTH NETWORK
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Jail Health Services SFHN Executive Sponsor: Alice Chen

Division Sponsor: Lisa Pratt

SF HEALTH NETWORK True North Dashboard Division Metric Owner: Margaret Erickson
SAFETY

Date Range

September 2016 to January 2017 % of post-discharge appointments completed within 1 clinic day of hospital or ED discharge, by site
100.0%
\ %E% 96.6%
91 1 Total number of post-discharge -
appointments for date range
selected 39.1%
Goal: 85%

88 30/ Percent of appts completed
" 0 within 1 clinic day for date range
selected 75.9%

90 20/ Percent of appts completed
s within 1 clinic day (last month)

Baseline: 60% [ ey

mcs
Goal: 85%
Baseline: 60% Sep 2016 Oct 2016 Nov 2016 Dec 2016 Jan 2017

Appointments completed within 1 clinic day, by site Patient Data

Appt Site Month of Appt Se.. Select a bar in the left chart to show the underlying patient data.
CcJ2 September 2016 | i S - Select the bar again to deselect and clear pafient data.

October 2016
November 2016
December 2016
January 2017
cJ4 September 2016
October 2016
November 2016
December 2016
January 2017
CcJb September 2016
October 2016
November 2016
December 2016
January 2017
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SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH

shearnerwork JHS True North: Quallty

= = SFHM Exacutive Sponsor: Alice Chen
[] Eh ﬂ E |]: Jail Health Services Division Sponsor- Lisa Pratt

True Horth Dashboard

= = Divigion Metric Oramer Tanya Mara
SF HEALTH NETWORK
QUALITY
i S % of HIV positive patients given discharge packets
St Pl ] bl
Coat 8%
Tixial reamniter of |Debaoihimanges B Hos
298 dischanges for date range 5T M o
selected

W c=
=2 0w — P
27 .63% Parcent of HIV posiive S0.00%: B0U00%% M cus 50 [0

patients ghen dischange
packels for daie range
seiecid

2 E.E'T':}'::l Percent of HIV posiive
patients given dischange
packels (las1 montn)

16355 15 =2
Goal: 80%

Baselne: 34% Sap 26 ot 2E Mow 206 Dol 20416 SJan 20T

% of packeis given, by number of hours % of packets given, by pre-incarceration primary care status

Less Than 24 Hrs Between Z24-T2 Hrs More Than 72 Hrs Mo PCPF Provided

FCP Prowvided



M True North Plus - BHS
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Stratification Tools
= Screening instrument to determine level of care
= Validated suicide assessment tool

Psychiatry Coordination and Staffing
= |npatient and jail coverage by same team

8 Coordination of PES transfers and 7L
admissions/discharges

Medication Management

=  Continuity of medication — pilot study with UCSF Psychiatry
Fellow

= Increase number of prescribers
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= Staff photo....
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