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Population Health Division Organizational Framework 



CHEP Essential Functions
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Public health functions of informing, engaging, educating, and 
empowering community.

Support community well-being, sustain healthy communities, and 
work toward health equity through sustainable change 

approaches, community capacity building, mobilization, and 
community partnerships with a racial and cultural humility lens.

Active living, safe and healthy environments, community-clinical 
linkages, decreasing HIV, sexually transmitted infections, viral 

hepatitis, and the effects of trauma.

Quality improvement, with a focus on achieving health equity 
through results-based accountability.



Community Engagement in PrEP
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Collaborationforimpact.com

Collective Impact

Common Progress Measures
• Measures that get to the TRUE outcome

“Commitment of groups 
from different sectors to a 
common agenda to solve a 
specific problem.” 
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Collective Impact: Principles of Practice

Collectiveimpactforum.org
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1. • Design and implement with priority on equity

2. • Include community members

3. • Recruit and co-create with cross-sector partners

4. •Use data to continuously learn, adapt, improve

5 • Choose leaders

6. • Focus on program and system strategies

7. • Build culture that fosters relationships, trust, respect

8. • Customize for local context



1. Design and implement with 
priority placed on equity

To achieve sustainable improvements in communities, it is critical 
that initiatives address the systemic structures and practices that 
create barriers to equitable outcomes for all populations, 

particularly along the lines of race and class. Initiatives must be intentional in 
their design from the very outset to ensure that an equity lens is prominent 
throughout their governance, planning, implementation, and evaluation. 
Practitioners must disaggregate data and develop strategies that focus on 
improving outcomes for affected populations.

• Black/African American Wellness and Peer Leaders 
(BAAWPL)
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2. Include community members in the 
collaborative

Those whose lives are most deeply affected by the problem 
addressed by the initiative must be meaningfully engaged in the 
initiative’s governance, planning, implementation, and evaluation. 
Community members bring crucial perspectives; contribute to 
refining evolving goals, strategies, and indicators; help co-create and 

implement solutions that are rooted in lived experience and have potential for significant 
uptake; participate in building communities’ capacity to lead and sustain change; and 
participate in data interpretation and continuous learning processes. Engaging 
community helps collective impact efforts address issues most important to those most 
directly affected, builds capacity and enables community participation in and ownership 
of solutions, and helps embed the work in the community so that it will be more effective 
and sustainable.
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3. Recruit and co-create with cross 
sector partners

While not all initiatives will engage all sectors actively at 
the same time, collaboratives made up of only one or 
two types of actors (e.g., all nonprofits, all funders) do 
not have the diversity required to create the systems-
level view that contributes to a robust collective impact 
initiative. Cross-sector partners share in co-creating the 
common agenda, identifying shared measures, and 
implementing the work required to achieve the effort’s 
goals.
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4. Use data to continuously learn, 
adapt, and improve

Remain aware of changes in context, collect and learn from 
data, openly share information and observations with 
others, and adapt strategies quickly in response to an 
evolving environment. Have clear learning priorities, build 
strong structures and processes for learning, and create a 
learning culture that enables the group to use meaningful, 
credible, and useful qualitative and quantitative data for 
continuous learning and strategic refinement.
• Results Scorecard: An interactive scorecard that 

provides ”snapshot overviews” of performance and 
contribution to high-level goals, and ability to see details. 
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5. Cultivate leaders with unique 
system leadership skills

Leaders must be able to create a space for people to come together 
and work out their disparate viewpoints, possess the capacity to 
foster shared meaning and shared aspirations among participants, 
help participants understand the complexity and non-linearity of 

system-level change, be dedicated to the health of the whole, be willing to change 
their own organizations in service of the group’s agenda, and be adept at building 
relationships and trust among collaborators.
• Tobacco Free Project – Community Action Model
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6. Focus on program and system 
strategies

Use of policy, systems and environmental change –
a way of modifying the environment to make 
healthy choices practical and available to all community 
members. By changing policies, systems and/or 
environments, communities can help tackle health 
issues like obesity, diabetes, cancer and other chronic 
diseases. 

• Shape Up San Francisco/Healthy Retail
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7. Build a culture that fosters 
relationships, trust, respect

Participants come to a common understanding of the problem 
and shared goals to work together and align work in new ways, 
and to learn from each other. Authentic interpersonal 
relationships, trust, respect, and inclusion are key elements that 
are required for this work to occur. Initiative leaders must be 
proactive in their efforts to create this culture. 

• Community Health Response Team 
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8. Customize for local context 
To deeply understand the problem… both 
from the data and input from the community 
and from understanding the existing work and 

coalitions that may be working on similar issues. 
Customizing the work to fit the local community context 
enables the coalition to honor, build on, and/or align with 
existing work and pursue system and program strategies 
that are most relevant to local needs.
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Thank you
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