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MINUTES 
HEALTH COMMISSION  

FINANCE AND PLANNING COMMITTEE 
Tuesday, June 1, 2010, 1:30 p.m. 

101 Grove Street, Room 220 
San Francisco, CA  94102 

 
Present: Commissioner Steven Tierney, Ed.D. Chair  
  Commissioner Edward A. Chow, M.D., Member 
  Commissioner James M. Illig, Ex Officio Member 
 
Absent:  Commissioner Sonia Melara, Member 
 
1) CALL TO ORDER 
The meeting was called to order at 1:38pm. 
 
2) APPROVAL OF THE MAY 4, 2010 FINANCE AND PLANNING COMMITTEE MINUTES 
   

Action Taken: The Committee unanimously approved the minutes of the May 4, 
2010 Finance and Planning Committee. 

 
3) 2009 CHARITY CARE REPORT OUTLINE 
Anne Kronenberg, Deputy Director introduced the item and explained that she and Ms. Culp will 
be back in October with a Charity Care Report draft for the Committee to review. She and her 
team will then make revisions and submit the final 2009 Charity Care Report two weeks later.  
Ms. Kronenberg introduced Ms. Culp and Colleen Chawla, Director of Grants and Special Projects. 
Ms. Culp reviewed the outline with the Committee. 
 
The following are highlights from discussion of this item: 
A draft of the report will be brought to this Committee in October for review before going before 
the full Commission in November. 
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The Committee encouraged the report to be written in a way that celebrates the leadership San 
Francisco has shown in this arena and to highlight that the federal government has used San 
Francisco’s paradigm in the creation of its national model.   
 
It is projected that the federal government will begin requiring the Charity Care report at a 
national level sometime in 2011. However because the guidelines have not yet been written, San 
Francisco will continue using its own model to write the current report.  
 
The DPH will present recommendations for suggested changes to the Charity Care ordinance in 
approximately a year after the federal government has further codified its own Charity Care 
requirements. 
 
The Charity Care Council will conduct the needs assessment as a group and will insure it is 
compatible with the San Francisco Report Card. 
 
Commissioner Comments/Follow-Up: 
Commissioner Illig requested that the report include data on the funds that hospitals are not being 
reimbursed for services provided to Healthy San Francisco clients.  
 
Commissioner Chow requested that data be included in the report that shows how the rate of 
Charity Care has been affected by Healthy San Francisco enrollment.  Ms. Kronenberg stated that 
the data for Charity Care and Healthy San Francisco will be kept separate so it is clear to review.  
 
Commissioner Illig stated that he would like the report to clearly show data regarding the amount 
of money each hospital is spending on patients who are not able to pay for services received.  
 
Commissioner Illig recommended that the San Francisco charity ordinance be changed to mirror 
the federal version and that it would be beneficial to include state/local state exemptions.  In 
addition, he suggested that the report should show what benefits hospitals receive and whether 
they provide a comparable level of care. 
 
Commissioner Chow requested increased consistency and uniformity of how hospitals classify and 
report populations they serve. 
 
The Committee commended the Charity Care Council for the excellent leadership it provides on 
behalf of all San Franciscans. 
 
 
4) MONTHLY CONTRACTS REPORT 
Jacquie Hale, Director Contracts Management gave the report 
   
Upon the request of the Committee, Ms. Garcia reviewed the current Corrective Action Plan for 
Tenderloin Health and stated that she has been meeting with the Executive staff and Board of 
Directors quarterly to monitor their progress.  This agency has been under a Corrective Action 
plan for two years and has had several different Executive Directors and CFOs in a short time. 
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Ms. Garcia also reviewed the current Corrective Action Plan for Westside and has met with the 
Executive staff and the Board of Directors several times to monitor their progress. 
 
Mr. Sass introduced the Siemen’s contract which will have to go before the Board of Supervisors 
because it is over $1M. He stated that this contractor agreed to renegotiate the contract for a 
lower amount of money. Dave Counter, Information Systems, stated that the contract was 
renegotiated to take functions that the DPH did not need; the result provided substantial cost 
savings.  
 
Commission Comments/Follow-Up 
The Committee asked Ms. Garcia to review the Corrective Action Plan for Haight Ashbury Free 
Clinics at the August 2010 Finance and Planning Committee meeting. The Committee also 
requested a report within 60 days on the Tenderloin Health Corrective Action Plan.   
 
The Committee requested to be notified when a new Corrective Action Plan is initiated with any 
new provider.  
 
The Committee requested that Ms. Garcia present the Committee with a series of reports that 
review information on each modality funded in the most recent “Mega-RFP.”  
 

Action Taken:  
The Committee approved the Contracts Report with the following abstentions: Commissioner 
Sako abstained on voting on the St. Mary’s contract because of her employment with the St. 
Mary’s Medical Center Foundation; Commissioner Chow abstained on voting on the NICOS 
contract due to his membership as a board member.  
 
The Tenderloin Health and Westside contracts were approved separately for a one year period 
due to their current Corrective Action Plans.  The Committee requested quarterly updates on 
each contractor’s progress on their Corrective Action Plan.  
 
Action Taken: 
The Committee approved the Siemen’s contract. 

      
5) BUDGET AND FISCAL PLANNING 
Gregg Sass, Chief Financial Officer, and Mitch Katz, M.D., Director provided a brief update on the 
FY2010-2011 budget process. They announced that the Board of Supervisors will conduct a 
Bielenson Hearing on June 15, 2010.  
 
Commissioner Tierney introduced a draft resolution which could be a uniform mechanism for the 
Health Commissioners to communicate with the Board of Supervisors regarding criteria to use in 
considering items to add back to the budget.  
 
The final version approved by the Committee to be forwarded and discussed by the full Health 
Commission is listed in this document as Attachment 1. 
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Commission Comments/Follow-Up 
The Committee requested that it be provided with a list of DPH contracts with information 
regarding services; notations of any contract deficiencies; recent RFP scores and any other 
relevant information that could assist the Commissioners in talks with the Board of Supervisors. 
 
6) FOR DISCUSSION AND:  COMMITTEE ANNUAL CALENDAR 
 POSSIBLE ACTION:  

 
7) EMERGING ISSUES  
 
8) PUBLIC COMMENT 
 
9) ADJOURNMENT 
 
The meeting was adjourned at 3:51pm. 
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Attachment 1 
 

PRIORITIES FOR MAKING FINAL FUNDING DECISIONS FOR FY 2010-2011 
 

WHEREAS the economic situation in CA and SF continues to require serious budget restrictions on 
all aspects of government services, and 
 
WHEREAS the deep and long term commitment to the health of all San Franciscans enables us to 
provide a level of care which is outstanding in its effectiveness, breadth and scope, and 
 
WHEREAS funding which becomes available during the budget process is often applied to 
healthcare needs because of this commitment, and 
 
WHEREAS prior funding cuts have resulted in a system of care that targets vulnerable populations 
in  
San Francisco. Those populations and services have been identified through an extensive 
DPH/Community collective planning process, and 
 
WHEREAS funding cuts and restorations should be based on solid evidence of service effectiveness 
in meeting the priorities of the people of San Francisco and their Health Department, and 
 
WHEREAS an evaluation process is in place which can identify, with data, which programs achieve 
health outcomes and operate efficiently, and 
 
BE IT RESOLVED that the Health Commission urges our distinguished colleagues, the Mayor, the 
members of the Board of Supervisors, and the financial staff at City Hall and 101 Grove to consider 
the following priorities in making funding decisions regarding health care for the 2010-2011 
budget: 
 

1. Funding decisions should be tied to effectiveness data. We encourage all government 
officials and staff to communicate with DPH staff and study the existing data including 
health outcomes, monitoring reports, RFP results, and any Corrective Action Plans.  
 

2. Priority should be given to maintaining a system of evidence-based care and treatment in 
which programs can provide outcome effectiveness data which directly ties their services to 
positive health outcomes and in which efficiency and health outcome effectiveness are top 
consideration in funding, funding cuts, and restorations. 

 
3. Emphasis should be placed on services which maximize federal and state reimbursements 

so that the greatest amount of resources are available for the people of San Francisco and 
their system of healthcare. 

 
4. A high priority should be placed on collaboration, strategic alliances and partnerships to 

reduce duplication of services and maximize the breadth and depth of our healthcare 
system which includes government, non-profit, faith-based, and private components, 
working together in a coordinated fashion. 
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