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Background

• Laguna Honda is currently in Phase 4 of the Epic unified electronic health 

implementation project

• This year’s focus will be ensuring a successful go-live on August 3rd and optimization 

period afterwards
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Epic A3 – A FY 19-20 Strategic Initiative
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Epic Processes – LTC High Value Targets
• The Long Term Care domain group established 7 high value target areas/workflows 
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Gap 1: Care Planning
Jennifer
Carton - 
Wade

87% 8/6/18 8/1/19

Gap 2: Medication Administration - 
REMAINDER BEING TRACKED IN 
PHARMACY DOMAIN

Michelle 
Fouts

100% 3/30/19

Gap 4: Documentation
Madonna

Ingrid
76% 8/6/18 7/15/19

Gap 5: Psychotropics Yifang Qian 100% 11/5/18 7/30/19

Gap 6: Rehab Therapies David Snyder 73% 11/15/18 6/1/19

Gap 7: Training/Communication 46% 3/31/19 8/1/19

Gap 3: MDS
Edward G
Eliz. Dayrit

100% 11/19/18 4/30/19



Epic Policies
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LHH Department Total # of P&Ps
# of P&Ps 

Requiring Epic 
Changes

# of P&P 
Revisions 
Pending

# of P&P 
Revisions In 

Progress

# of P&P 
Revisions 

Completed

% P&P 
Revisions 
Pending

% P&P 
Revisions In 

Progress

% P&P 
Revisions 

Completed
LHHPP (Hospital-wide P&Ps) 299 66 4 20 42 6% 30% 64%
Nursing 108 79 3 10 66 4% 13% 84%
Medical Staff 26 3 0 0 3 0% 0% 100%
Activity Therapy 21 4 0 0 4 0% 0% 100%
Admissions & Eligibility 50 16 0 0 16 0% 0% 100%
Central Processing Dept. 0 0 0 0 N/A N/A N/A
Clinical Nutrition & Diet Manual 14 6 0 0 6 0% 0% 100%
Clinical Laboratory 10 4 0 4 0 0% 100% 0%
Environmental Services 23 1 0 1 0 0% 100% 0%
Facility Services 53 0 0 0 0 N/A N/A N/A
Food Services 151 7 0 7 0 0% 100% 0%
Health Information Services 34 0 0 0 0 N/A N/A N/A
Information Systems 6 0 0 0 0 N/A N/A N/A
Outpatient Clinic 16 4 0 4 0 0% 100% 0%
Pharmacy 60 22 0 2 20 0% 9% 91%
Radiology 37 9 0 9 0 0% 100% 0%
Rehabilitation Services 64 13 0 1 12 0% 8% 92%
Respiratory Services 19 15 0 15 0 0% 100% 0%
Social Services 19 8 0 1 7 0% 13% 88%
Spiritual Care 11 0 0 0 0 N/A N/A N/A
Vocational Rehabilitation 10 3 0 0 3 0% 0% 100%
Volunteer Services 11 0 0 0 0 N/A N/A N/A



Epic Upgrades – New Chart Rooms

6 San Francisco Health Network

In addition to Wi-Fi upgrades 
throughout the facility, all 
neighborhoods have 
received dedicated charting 
rooms



Epic People – Core and Regular Superusers
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• Similar to the trend seen across DPH, Laguna Honda did not obtain our 

estimated number of core and regular superusers needed for go-live

• We are hoping to address the volume issue by developing a value-based 

approach to superuser go-live activities



Epic People – Core and Regular Superusers

8 San Francisco Health Network

• Core and regular superusers are positioned as 9 teams supporting 
different areas:

• #1: Nursing, Respiratory
• #2: Nursing, Dietary, UM, QM
• #3: Nursing, Psychiatry, Social Services
• #4: Nursing, EVS, Activity Therapy, Vocational Rehab Services
• #5: Care Experience, Ambulatory Clinic, MDS
• #6: Rehab
• #7: Health at Home
• #8: Pharmacy
• #9: Admissions and Eligibility

– Teams 1-5 has 2 Core Super Users
• Core Super User support will be provided to those departments without CSUs

– Teams 6-9 has 1 Core Super User for the designated areas



Epic People – Core and Regular Superusers
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• Superusers expectations during go-live:
– Provide support to end users in your designated areas
– Reinforce best practices
– Communicate updates and distribute materials
– Identify and escalate issues

• Superusers expectations post go-live:
– Support new and current end-users with workflows
– Communicate and support upgrades and enhancements
– Identify opportunities for optimization
– Provide feedback to the SUP and Training team
– Post Go-Live commitments will vary as Super User role evolves



Epic Workflow Walkthrough
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• Laguna Honda hosted a 
workflow walkthrough 
event on May 15 to help 
end users learn the 
practicality of various 
workflows related to Long 
Term Care. 

• Sessions focused on:
– MDS (minimum data set) 

and 
– LOA (leave of absence)
– In Basket Messaging



Epic People – User Training
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• All staff were assigned basic PC skills training and role-based pre-training 
courses in eLM in order to be eligible towards in-class training

• Since Epic in-class training went live on June 17, Laguna Honda staff have 
demonstrated the following performance

1,973
classes 

scheduled for 
staff

1,078 
(55%)

classes have been 
completed

135 
(6%)
classes 

have been 
missed

760 
(39%)

classes 
remaining



Additional Go-live Readiness Activities
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• Laguna Honda will also be conducting other events in preparation for 
August 3rd that includes:

– Technical Dress Rehearsals

– Long Term Care Mock Survey Event

– Long Term Care Day in the Life



Epic Operations Command Center
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• To support go-live day, we will be setting up a dedicated command center 
with both technical, clinical and leadership roles filled 24/7

• The Operations Command Center will be staffed for 2 weeks following go-
live and then be re-evaluated for continuation if a need is present



Epic Next Steps

• 24 days until go-live!
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Comments, Questions, Concerns
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