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1) CALL TO ORDER 
 
The regular meeting of the Joint Conference Committee for Laguna Honda Hospital was called to 
order by Commissioner John Umekubo, M.D., at 8:05 a.m. 
 

Present: Commissioner John I. Umekubo, M.D. 
 
 Absent: Commissioner Arthur M. Jackson 
 

CHN Staff: Larry Funk, Tony Wagner, Nancy Arata, Terry Hill, M.D., Adrianne 
Tong, Mary Louise Fleming, Paul Isakson, M.D., Melissa Welch, M.D., 
Michael Lane, Jim Kautz, Larry Kuester 

 
2) APPROVAL OF MINUTES OF THE REGULAR MEETING OF JANUARY 12, 2001 
 

Action Taken:   The Committee adopted the minutes of January 12, 2001 
 
3) EXECUTIVE ADMINISTRATOR’S REPORT 
 (Activities and operations of Laguna Honda Hospital) 
 (Larry Funk) 

 
 
 
 
101 Grove Street                San Francisco, CA  94102-4505 
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Welcome Commissioner Jackson! 
 
The Laguna Honda Hospital community is expressed pleasure that Commissioner Arthur Jackson has 
been appointed to the Health Commission by Mayor Brown and assigned to the LHH Joint 
Conference Committee.  Commissioner Jackson was welcomed to Laguna Honda, with his expertise 
in public health policy issues and knowledge of the community he will make significant contributions 
to Laguna Honda and public health services in San Francisco.  He will attend the March JCC 
meeting. 
 
Licensing and Certification Survey Status Report 
 
On February 8th, the State Licensing and Certification office advised the Hospital that the Skilled 
Nursing Survey Plan of Correction was accepted.  The 2000 Skilled Nursing Survey results 
demonstrated significant improvement in a variety of areas over the previous two years.  With State 
approval, the survey results now will be distributed to residents, staff and the public.  The Hospital 
has not yet received the Acute Survey results from the State. 
 
Status of Lawsuit Against DHS 
 
As reported at previous Joint Conference Committee meetings, Laguna Honda had supported the 
California Healthcare Association (CHA) in a successful lawsuit filed against the State Department of 
Health Services for use of a flawed reimbursement methodology, which resulted in loss of 
approximately $1.3 million in FY 1996.  Laguna Honda and all other DP/NFs had pledged to support 
the legal expenses of the lawsuit based upon a pro rata share of expected proceeds.  In Laguna 
Honda’s case, the amount pledged was approximately $107,000, which was committed from the 
proceeds of the settlement.  Since CHA prevailed in the lawsuit, the State is responsible for payment 
of these legal expenses.  However, in preparation for the trial, CHA incurred expert witness expenses 
of approximately $80,000.  Laguna Honda’s pledge also applies to these expenses and LHH’s share 
will be approximately $40,000, again to be paid from the $1.3 million share of the settlement 
proceeds. 
 
The State DHS and HCFA continue to discuss the fiscal mechanism of implementing payment to the 
California DP/NFs.  The CHA is monitoring this situation and will keep all hospitals advised. 
 
In fiscal years 1997 through 2000, the State continued to use the flawed reimbursement methodology, 
and Laguna Honda continued to be deprived of reimbursement to which it was entitled.  The CHA is 
initiating another similar lawsuit to recoup our losses for these years, and all DP/NFs are once again 
being asked to support this legal effort. 
 
In this time of diminishing reimbursement, it is imperative that LHH preserve and protect its right to 
reasonable reimbursement as providers.  Mr. Funk recommends that LHH continue its past practice 
of financial support of this legal offensive based upon its pro rata share of potential gain should be 
prevail.  The CHA staff is computing the pledge amounts for all DP/NFs and will be notifying 
facilities of these costs and the benefits of continuing our legal engagement with DHS.   
 
Census Report 
 
The Hospital’s average daily census for January was 1055, and the average daily census for the fiscal 
year July 1 through January 31 was 1053.  The census level has remained slightly below our target 
census level of 1065.  Census in selected units has been below capacity, which has contributed to the 
current census levels.  An example includes the safety units, which require that the residents be 
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conserved or that the resident’s surrogate decision-maker has authorized admission.  The two safety 
units have been running consistently under capacity for the entire fiscal year.  The Admission 
Screening Committee continues to work diligently to achieve our census target level of 1065 and 
provide care for as many members of the community as possible. 
 
Staffing Report  
 
As of February 1, 2001 the Hospital was operating at an 8.07% vacancy rate representing 130 
vacancies.  Ninety-three of the 130 positions need to be held vacant to meet our 5.7% salary savings 
target.  However, in keeping with the hiring plan, LHH is unable to release additional requisitions at 
this time due to a negative variance in labor expenses.  
 
The vacancy rates by division are listed below: 

 
Division Vacancy Percentage 
 
Administration 20.0% 
Finance      18.5% 
Health Information Services       8.3% 
MIS 11.1% 
Medical Services 13.0% 
Nursing   5.7% 
Operations 10.9% 
Human Resources 13.6% 

 
Hospital Total:   8.1% 

 
Cheryl Austin Promoted to Assistant Administrator 
 
Mr. Funk announced that Cheryl Austin has been promoted from Medical Records Administrator to 
Hospital Assistant Administrator for assuming additional duties and responsibilities.  In addition to 
managing Laguna Honda’s Medical Records in an exemplary manner, Ms. Austin has assumed 
administrative responsibility for Telecommunications, the Adult Day Health Care Center and Senior 
Nutrition Program.  Ms. Austin’s expertise has also been recognized by virtue of her being requested 
to assist San Francisco General Hospital and the Primary Care Clinics in their medical records 
administration.  LHH recognizes the 20 years of exemplary work and dedication of Ms. Austin. 

LHH Volunteer’s Annual Meeting Report 

The LHH Volunteers Inc. convened their annual meeting at the Hospital on February 14th.  Ms. Jean 
McClatchy Bricker was re-elected as President for another one-year term and was honored for her 
vision and leadership of this group for the past four years.  Mr. Funk thanked President Guy, 
Commissioner Umekubo, Secretary Sandy Mori and Mr. Wagner for participating in honoring the 
LHH Volunteers.  LHH looks to enhancing its participation with the volunteers as opportunities for 
involvement in the LHH Replacement Program in the coming years are identified. 

Special Resident Events  

Valentine’s Day Dance 
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The Hospital hosted a Valentine’s Day dance for all residents in Moran Hall on Wednesday evening.  
Approximately 150 residents attended and enjoyed dancing to a live band playing rhythm and blues 
and popular music.  In addition, the Activity Therapists provided a variety of craft activities, and the 
Nutrition Service Department provided food and refreshments.  All residents and guests who attended 
had a marvelous time. 
 
Black History Celebration 
 
During the week of February 19th, the Hospital will celebrate Black History Week.  The highlight of 
the week will be on Thursday, February 22 at 2 p.m. in Simon Auditorium when the Hospital 
community will convene for a special ceremony to honor black history in America.  The event will 
feature exhibits, skits and blues and gospel music.  Everyone is welcome to attend and participate in 
the festivities. 
 
LHH Publishes Monthly Newsletter 
 
Mr. Funk announced that the Hospital has initiated a monthly newsletter called the “Laguna Honda 
Mirror”.  The purpose of this newsletter is to further improve communication of items of interest to 
residents, volunteers and staff.  Mr. Funk commends Gregory Johnson, Executive Assistant, who 
serves as Editor in Chief of the newsletter for organizing this effort and coordinating with 
correspondents throughout the LHH community.  Mr. Funk encouraged the JCC to suggest topics of 
interest for future editions of the newsletter. 
 
LHH Replacement Project Update 
 
The Administration and Project Team have reconstituted the Community Advisory Group and begun 
convening quarterly meetings.  The purpose is to communicate to the public and solicit input into the 
planning process.  The Community Advisory Group membership roster is attached. 
 
The Project Team has erected to scale mock-ups of prototype resident rooms for critique by residents, 
family, staff and the community.  Mr. Funk encouraged JCC members to inspect these mock-ups in 
Simon Auditorium and complete an evaluation sheet, which is at the site.  The information gleaned 
from the evaluations will be used to modify the design of the rooms. 
 
In order to assure that LHH designs and builds the best facility the budget will allow, a number of site 
visits to other facilities are being conducted to examine design issues that are vitally important to 
residents’ quality of life and the operating efficiencies of the new facility.  Work groups from the 
Hospital will visit various facilities throughout the Bay Area, and a small contingent will be touring 
facilities in New York and the Chicago areas in the next few weeks.  
 
Mr. Funk will keep the JCC apprised of the research and design progress through regular monthly 
reports. 
 
4) PRESENTATION OF LAGUNA HONDA HOSPITAL REPLACEMENT PROJECT 

STATUS REPORT 
 (Michael Lane, Project Administrator) 
 
Mr. Lane presented an update; including the program status, (Attachment A); massing and site 
studies; schedule and phasing; access, parking and traffic; and the E.I.R. process.  A copy of the full 
report is available in the Commission Office. 
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5) DIRECTOR OF NURSING REPORT 
  (Mary Louise Fleming, R.N., MSN, Director of Nursing) 
 
Ms. Fleming submitted a report, (Attachment B). 
 
Mr. Funk stated meetings will be held with Labor representatives to discuss the over expenditure of 
labor budget. 
 
6) MEDICAL LEADERSHIP REPORT 
  (Dr. Terry Hill, M.D., Medical Director) 
 
Dr. Hill reported the following: 
 
LHH Dementia Training Course 
 
This year’s Dementia Training Course at Laguna Honda Hospital is the most successful ever.  
LHH’s Neuropsychology Program and the Department of Education and Training have teamed up 
to present a 22-hour program over a five-week period beginning February 2.  Students and 
practicing clinicians from nursing, neuropsychology, activity therapy, medicine, rehabilitation, 
pharmacy and social work are attending the course.  About 40 people have attended each day, 
primarily from LHH with some from UCSF and SFGH.  Feedback to date has been overwhelmingly 
positive. 
 
LHH and UCSF School of Physiological Nursing 
 
The LHH Medicine Division and UCSF Department of Physiological Nursing have put the finishing 
touches on their contract renewal.  The School of Nursing commits three advance practice nurses to 
provide clinical care to LHH residents and to participants in LHH Adult Day Health Care, as well as 
education and program development for LHH.  The contract will be presented to the Health 
Commission on February 20.  In addition to her LHH clinical duties, Carole Deitrich, RN, NP, 
directs the UCSF Gerontological Nurse Practitioner Program from Clarendon Hall at LHH.  
Levanne Hendrix, RN, GNP, Ph.D., who works with the ADHC and the Alzheimer’s Day Care 
Resource Center, is coordinating a six-month planning project for the School of Nursing which will 
further develop the School’s training program at community long-term care sites. 
 
Mr. Wagner pointed out the importance of the collaborative between medicine and nursing. 
 
Ms. Fleming reported many of the nurses are returning to school for their Master’s Degree. 
 
7) FINANCE REPORT 
 (Nancy Arata, Chief Financial Officer) 
 
Ms. Arata submitted the Statement of Revenue/Expenses and the Summary Statistical Information 
for December 2000, (Attachment C). 
 
She pointed out the December report was first submitted to the JCC-CHN; and today’s report had 
been included in the six-month update of the total Department on February 6th. 
 
Commissioner Umekubo inquired about accounts receivables, productivity measures, and ways to 
measure outcomes. 
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Mr. Wagner and Mr. Funk reported the use of benchmarks, performance indicators, and informal 
mechanisms to measure productivity.  The CHN has a pilot program to set up performance 
indicators as a whole. 
 
8) GENERAL PUBLIC COMMENTS ON ANY MATTER WITHIN THE SUBJECT 

MATTER JURISDICTION OF THE JOINT CONFERENCE COMMITTEE FOR 
LAGUNA HONDA HOSPITAL 

 
None. 
 
9) PUBLIC COMMENTS ON ALL MATTERS PERTAINING TO THE CLOSED 

SESSION 
 
None. 
 
Individuals present in the closed session were the same as the open session, except Michael Lane 
and Jim Kautz. 
 
The closed session began at 9:35 a.m. 
 
10) CLOSED SESSION PURSUANT TO EVIDENCE CODE SECTIONS 1157(a) AND 

(b); 1157.7, HEALTH AND SAFETY CODE SECTION 1461; AND CALIFORNIA 
CONSTITUTION, ARTICLE I, SECTION 1 
 

CONSIDERATION OF QUALITY OF CARE AND QUALITY 
ASSURANCE MATTERS 

 
The closed session ended at 10:00 a.m. 
 
11) RECONVENE IN OPEN SESSION: 
 

Action Taken: The Committee voted not to disclose any discussions held in closed 
session (San Francisco Administrative Code Section 67.12(a)). 

 
The meeting was adjourned at 10:02 a.m. 
 
 
 
____________________ 
    Sandy Ouye Mori 
Executive Secretary to 
the Health Commission 
 
 
Attachments  (3) 
 


