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MINUTES 
 
 

JOINT CONFERENCE COMMITTEE 
FOR 

LAGUNA HONDA HOSPITAL MEETING 
 

Thursday, February 26, 2004 
9:00 a.m. to 11:00 a.m. 

at 
Conference Room B102 

375 Laguna Honda Boulevard 
San Francisco, CA  94116-1411 

 
 
1) CALL TO ORDER  
 
Commissioner Sanchez called the meeting to order at 9:10 a.m. 
 

Present:  Commissioner David J. Sanchez, Jr., Chairperson 
Commissioner John I. Umekubo, M.D – arrived at 9:45 a.m. 

 
Staff: Nancy Arata, Robert Christmas, Larry Funk, Gayling Gee, 

Terry Hill, M.D., Mivic Hirose, Paul Isakson, M.D.,  
Tim Skovrinski, M.D. and Serge Teplitsky.  

 
2) APPROVAL OF MINUTES OF THE REGULAR MEETING OF JANUAR
 

Action Taken: The Committee approved the minutes of the January 29, 2004 
Laguna Honda Hospital Joint Conference Committee. 

 
3) EXECUTIVE ADMINISTRATOR’S REPORT AND CHIEF OPERATING

OFFICER’S REPORT 
 
Larry Funk, LHH Executive Administrator presented the Executive Administrator’s Re
 

101 Grove Street                San Francisco, C
M.D. 

 

66 
65 

ww.dph.sf.ca.us 

Y 29, 2004 

 

port. 

A  94102-4505 



JCC-LHH Minutes 
February 26. 2004 

Page 2 

Secured Resident Units Under Review by Regulatory Agencies 
Laguna Honda Hospital has historically provided security units for residents who are at risk of 
wandering, elopement or may need the special programming provided on these units to meet their 
individual needs.  Units K6 and L6 have been secured for more than fifty years and Units F3 and 
the three Units on the Second Floor of Clarendon Hall have been secured since 2002-2003.  The 
State or Federal agencies that have conducted surveys over the past many years have not heretofore 
expressed concerns about these secured units. 
 
As the Hospital was completing the installation of the new fire safety system in the Main Building 
and a minor remodeling project of a bathroom on the Second Floor of Clarendon Hall, an OSHPD 
Area Construction Adviser observed locks on the doors to these units.  The OSHPD representative 
advised the hospital that locks were non-conforming to the current California Building Code.  Since 
this advisement, the secured resident units in the hospital have been under review by the State 
Licensing and Certification and OSHPD representatives. 
 
The Hospital is exploring alternative means of compliance with all applicable building codes and 
regulations.  To that end, Mr. Funk initiated a series of meetings with representatives from the State 
Department of Health Services Licensing and Certification Division, the Life Safety Code Unit, 
OSHPD, the SF Fire Department and the LHH Architect to determine a reasonable course of action 
that is acceptable to all parties.  The range of options that are available include: 
 

• Requesting program flexibility/waivers from Licensing and Certification to allow 
continued operation of the secured units. 
 

• Appealing to OSHPD to allow some or all of the units to be "grand-fathered" to 
continue operation of the secured units. 
 

• Reviewing an analysis prepared by LHH Architects to determine if a design is 
technically feasible and affordable.  LHH expects this type of solution would 
require additional smoke detection and fire sprinkler installation at a minimum. 
 

• Substitution of the existing locking devices with a delayed egress system. 
 

• Other permutations of the above options. 
 
Mr. Funk reported that all regulatory agencies involved have been consultative and collaborative to 
this point.  It is expected that this issue will take several weeks to resolve through the discussion and 
negotiation process with the State agencies.  The ultimate resolution of this issue may have 
implications on the type of resident admitted to Laguna Honda until it is moved into the new 
facility.  Mr. Funk will keep the Joint Conference Committee apprised about this important issue.   
 
LH Foundation Development Progress Report 
Mr. Funk reported that through Louise Renne's leadership, LHH has completed interviewing four 
finalists for the position of President of the Laguna Honda Foundation.  LHH is completing 
reference checks and negotiations with the candidate of choice and hopes to make an official 
announcement regarding this position before its next meeting. 
 
The Foundation Charter members are also actively recruiting members for the Board of Directors.  
LHH is very pleased to announce that former Judge and State Insurance Commissioner, Harry Low, 
has accepted a position on the Foundation Board.  The Board recruitment group continues to identify 
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a diverse group of prominent leaders in the community to join the Foundation Board.  The Foundation 
is planning to convene its first Board meeting in April. 
 
On today’s agenda, there is an action item for the acceptance of the Articles of Incorporation for the 
Laguna Honda Foundation.  Subject to approval by the JCC, this item is tentatively scheduled for 
action by the Full Commission at the March 16th meeting.  Ms. Renne will make every effort to 
present this item at that meeting. 
 
Mr. Funk will continue to keep the JCC current on the progress on activity of the Foundation. 
 
Soarian Project Update 
Representatives from the Siemens Soarian Project submitted their Discovery Process Improvement 
Report on schedule at the end of January.  Department staff are reviewing the report in detail and 
are collaborating with Siemens representatives to clarify issues and further refine the report.  Mr. 
Funk will schedule a progress report on this significant project by the Information Technology Staff 
at our March meeting.  
 
Laguna Honda Replacement Project Report 
Michael Lane, Project Manager, is unavailable to be present this morning but has submitted the 
following progress report items for submission to the JCC. 
 

• Pre-qualification questionnaires have been advertised for the first increment of 
construction and trade contractors are responding. 
 

• A general information meeting for contractors will be held on Wednesday, 
February 25, at 101 Grove to discuss the project, the bidding process and 
opportunities for participation for local firms and San Francisco residents. 
 

• The General Contractor has expressed concern about a recent spike in the price of 
steel.  Structural steel, metal deck and steel studs are being impacted.  The 
contractor is still evaluating and will advise in a week or so. 
 

• A Request for Proposals for a Controlled Insurance Program is being finalized.  
The selection process is being designed to allow competition between an Owner 
(City) controlled program and a Contractor (CM-at-Risk) controlled program. 
 

• A Request for Proposals is being finalized for the building code required Special 
Inspection and Testing program. 
 

• Trailers are being assembled on site and the project management team anticipates 
moving into them in March.  Mockups of the resident rooms and nurse station will 
also be completed in the trailers in March. 

 
Commissioners’ Comments 
 
• Commissioner Sanchez asked the status of the OSPHD delays.  Mr. Funk replied that the agency 

has decided not to contract out project reviews, but rather will do them in house.  This was 
disappointing news.  OSHPD is still behind in reviewing Increment 1.  As a result, the project is 
delayed.  Three factors are OSHPD, bad weather and coordination problems.  Mr. Lane will 
review this in detail in next month’s report.  Mr. Funk added that the Governor has added 44 
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new OSHPD positions in next year’s budget, which is positive news.  Commissioner Sanchez 
asked the status of the Oyster Point lease.  Mr. Funk said all issues have been addressed, and UC 
is confident that the Regents will approve the contract.  However, pursuant to the Mayor’s 
direction that every option be examined during this year’s budget process, contracting out the 
laundry may be back on the table.  This would result in a $1.5 to $2 million annual savings.  The 
40 laundry workers have already been transferred to other positions. 

 
• Commissioner Umekubo asked how much it would cost to address OSHPD’s concerns about the 

secured resident units.  Mr. Funk said that for K6 and L6, it would cost approximately $30,000 
to $50,000 per unit to install additional smoke detection and fire sprinklers.  Clarendon Hall is a 
completely different situation.  It was built in 1909.  The cost to bring this building up to code 
would be hundreds of thousands of dollars.  Commissioner Umekubo asked how the Soarian 
project is going.  Ms. Hirose said there are four prongs in the planning: clinical component; 
financial component; pharmacy component; and the long-term care package.  Ms. Hirose said 
there are challenges.  DPH has 2,300 RNs and paraprofessionals who will need to be informatics 
competent.  DPH has applied for a HRSA grant to train RNs.  Ms. Hirose is pursuing funding 
for similar training for paraprofessionals.  Commissioner Umekubo asked if Siemens would 
provide computer hardware.  Ms. Hirose said this is a separate budget item, but Siemens is 
providing advice about what hardware to purchase.   

 
Robert Christmas presented the Chief Operating Officer’s Report. 
 
Census Report 
The Hospital’s average daily census for January remained at 1029.  The average daily census for the 
fiscal year 2003-04 is 1040, which remains the same for YTD numbers through January 04.  The 
census as of February 24 is 1046 with four bed “holds” totaling 1050 paid beds.  Enhancing patient 
flow, particularly referrals from SFGH, remains one of LHH highest priorities.  
 
Patient Flow Task Force 
The patient flow task force met for the first time on February 13th.  Anne Kronenberg chaired the 
meeting with over twenty representatives from SFGH and LHH attended the meeting.  The goal of 
the task force is to “improve the patient flow from SFGH and LHH significantly reducing staff time 
spent on transfers and the number of days spent by patients at SFGH awaiting transfer at a lower 
level of care.”   
 
It was decided that effective February 18th, representatives from LHH would make daily rounds at 
SFGH to assess patients who are candidates for possible discharge to LHH. 
 
Other Tasks: 

• Patient referral tracking system 
• SFGH and LHH Policy and Procedure review 
• SFGH and LHH Eligibility/Reimbursement 

 
A series of meetings have been scheduled, the goal is to produce a written report to Dr. Mitch Katz 
by March 31, which would include recommendations to address the patient flow issues that are 
dentified, and to enable LHH to sustain census near 1060. i

 
Mr. Christmas will keep the Commission informed of the progress. 
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Staffing Report 
On February 1, 2004, the Hospital-wide staff vacancy was 9.95%, which is a slight increase from 
January 2004 (9.42%). 
 
Hospital divisions experiencing the highest vacancy rates are: 
 
      Feb. 2004 Jan. 2004 
 
   Operations 13.98%   13.41% 
  Nursing     9.93%     9.34% 
   Medical Staff   5.14%     4.68% 
 
The following positions were approved for hire within the last month. 
 

6 –   CNA’s 
1 –   LVN 
1 –   Nurse Manager 
1 –   Pharmacy Technician 
1 –   Respiratory Technician 

 
Due in part to the aforementioned vacancy rate, overtime utilization continues to be a problem in 
the service departments (Nursing, Housekeeping and Food Services). 
 
Laundry Services (Oyster Point) 
LHH is still awaiting the lease approval for the Oyster Point Facility.  It is LHH’s understanding 
that the building should be available very soon.  Meanwhile, LHH continues to outsource the 
laundry to Sodexho Metropark. 
 
Smoking Program 
Mr. Christmas announced that as part of the efforts to comply with AB-846, the hospital has closed 
all interior smoking rooms at LHH.  Mr. Christmas will continue to provide alternatives that include 
cessation, as well as elimination of smoking at LHH.  LHH medical staff recently voted to work 
towards a complete smoke free campus by 2005. 
 
Mr. Christmas thanked Gayling Gee, Serge Teplitsky, Philippe Taquin, Paul Isakson and the IDTS. 
 
Licensing and Certification Survey 
LHH’s annual survey took place February 2-6.  Representatives from DHS Licensing and 
Certification and DHS Life Safety Code Unit reviewed the hospital.  The written results of the 
survey are expected in the near future. 
 
Commissioners’ Comments 
 
• Commissioner Umekubo asked if there is adequate case management and utilization review at 

SFGH.  Mr. Christmas said he would raise this question to Sue Currin, SFGH Chief of Nursing.  
Dr. Hill said there have been a number of changes over the years that have improved patient flow. 

 
• Commissioner Sanchez commended staff for opening communication with SFGH.  In the past, 

each institution considered itself separate and unrelated.  He suggested that SFGH staff visit 
Laguna Honda to get a first-hand look at how the hospital operates.   
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4) ACCEPTANCE OF THE LAGUNA HONDA HOSPITAL FOUNDATION 
ARTICLES OF INCORPORATION 

 
Larry Funk presented the Articles of Incorporation for the Laguna Honda Hospital Foundation 
(Attachment A).   
 
Commissioners’ Comments 
 
• Commissioner Sanchez asked Mr. Funk to forward a list of Foundation trustees to the Health 

Commissioners.   
 
5) CLINICAL CARE REPORT 
 
Mivic Hirose, Gayling Gee, Serge Teplitsky, Dr. Terry Hill and Dr. Paul Isakson presented the 
Clinical Care Report (Attachment B).   
 
Commissioners’ Comments  
 
• Commissioner Umekubo commended the nursing leadership for developing the Nursing 

Leadership Council Strategic Goals.  These kinds of initiatives are what keep professions from 
becoming stagnant.   

 
6) FINANCE REPORT 
 
Nancy Arata, LHH CFO, presented the Finance Report (Attachment C).   
 
Commissioners’ Comments 
 
• Commissioner Sanchez asked if more people would choose to retire instead of taking another 

year of cuts.  Mr. Funk said that staff has not been able to quantify the dollar amount of 
attrition savings, retirements, etc. because the collective bargaining process is not complete.  
Mr. Funk said the vacancy rate is a function of a continuing hiring freeze and inability to get 
approved requisitions released by the Mayor’s Budget Office.  This is a department-wide 
problem.   

 
7) PUBLIC COMMENT 
 
None. 
 
8) CLOSED SESSION
 

A) Public Comments on All Matters Pertaining to the Closed Session
 
  None. 
 

B) Vote on Whether to Hold a Closed Session (San Francisco Administrative Code 
Section 67.11)

 
Action Taken: The Committee voted to go into closed session.   
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The Committee went into closed session at 11:05.  Present in closed session were 
Commissioner Umekubo, Commissioner Sanchez, Robert Christmas, Larry Funk, 
Gayling Gee, Terry Hill, M.D., Mivic Hirose, Paul Isakson, M.D., Serge Teplitsky 
and Michele Olson.   

 
C) Closed Session Pursuant to Evidence Code Sections 1157(a) and (b); 1157.7, Health 

and Safety Code Section 1461; and California Constitution, Article I, Section 1 
 
CONSIDERATION OF QUALITY IMPROVEMENT 
REPORT  

 
 D) Reconvene in Open Session 

 
  The Committee reconvened in open session at 11:20 a.m. 
 

1. Possible Report on Action Taken in Closed Session (Government Code Section 
54957.1(a)2 and San Francisco Administrative Code Section 67.12(b)(2).) 

 
2. Vote to Elect Whether to Disclose Any or All Discussions Held in Closed 

Session.  (San Francisco Administrative Code Section 67.12(a).)  
 

Action Taken: The Committee voted not to disclose discussions held in closed 
session.   

 
9) ADJOURNMENT 
 
The meeting was adjourned at 11:20 a.m. 
 
 
 
_____________________________________ 

        Michele M. Olson 
Executive Secretary to the Health Commission 
 
 
Attachments  (3) 
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