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MINUTES 

 
JOINT CONFERENCE COMMITTEE 

FOR 
LAGUNA HONDA HOSPITAL MEETING 

 
Wednesday, July 16, 2008 

3:00 p.m. 
Conference Room A300 

375 Laguna Honda Boulevard 
San Francisco, CA  94116-1411 

 
1) CALL TO ORDER  
 
Commissioner Sanchez called the meeting to order at 3:05 p.m. 
 

Present: Commissioner David J. Sanchez, Jr., Ph.D., Chair 
Commissioner Margine A. Sako, Member 

 
Staff: Luis Calderon, Arla Escontrias, Larry Funk, Gayling Gee, Regina Gomez, 

Paul Isakson, M.D., Lenora Jacobs, John Kanaley, Timothy Skorvinski, 
M.D., Hosea Thomas, M.D., John Thomas, Rowena Tran and David 
Woods, Pharm. D. 

 
2) APPROVAL OF MINUTES OF THE MEETING OF MAY 28, 2008 
 

Action Taken:  The Committee approved the minutes of the May 28, 2008 Joint 
Conference Committee meeting.   

 
3) EXECUTIVE ADMINISTRATOR’S REPORT 
 
John Kanaley, LHH Executive Administrator, presented his Administrator’s report.   
 

101 Grove Street                San Francisco, CA  94102-4505 
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EMPLOYEES OF THE MONTH 
 
May 2008 – Dede Corsano  
June 2008 – Louis Wong  
July 2008 – Linda Acosta 
 
ANNOUNCEMENTS/INFORMATION   
 
Press Ganey Resident and Family Satisfaction Survey – In 2007, LHH contracted with Press Ganey 
to send out Nursing Home Resident Surveys to our residents and their family members. Press 
Ganey mailed out 798 resident surveys, including 66 to residents who had been discharged to the 
community, and 487 family surveys. The in-house resident surveys were translated in Chinese and 
Spanish for our monolingual residents. 
 
Volunteers were recruited and assisted our residents in completing the survey questionnaires. 
Responses to the survey were received over a 3 month period in November 2007 through January 
2008. The response rates to the in-house Nursing Home Resident Survey, discharged resident 
Nursing Home Resident Survey and the Nursing Home Family Survey were 30.2%, 18.2% and 
18.7%, respectively. 
 
The Survey questionnaire asked residents and family members to rate their experience from the 
following LHH service domains: Admission, Room/Facility, Dining, Maintenance, Physicians, 
Nurses, Nurses Aides, Housekeeping Services, Activities, Finances, Cultural Competency, and 
Final Ratings. For discharged residents, the Survey questionnaire also included questions related to 
Rehab Therapy and Discharge Planning. 
 
Press Ganey also provided a Priority Index report highlighting the facility’s top 10 internal priorities 
based on the computation of the facility’s performance and relative importance of each question to 
the respondents’ overall satisfaction. LHH will utilize the information from the Resident and Family 
Satisfaction Surveys to continuously improve the delivery of care and services to the residents and 
families. 
 
STRATEGIC PLANNING  
 
The progress reports are due January, April, July and October and were provided in June. 
 
BUDGET REPORT - Complete 
 
FY 09 Operating Budget – LHH’s annual operating budget has reduced from $191,005,825 to 
$170,618,820, with $119,159,894 covered by revenue and $51,458,926 funded by the SF General 
Fund.  The average daily cost to provide service per patient day is now at $539.70, an increase from 
last year’s $491.36. The reduction in size of our hospital, the increasing operational costs and the 
reduction of state and federal funding has shifted an additional 3% of the costs over to the City. 
 
By having reduced the number of staffed beds, the General Fund is saving $5,695,821.  The cost per 
patient day goes down with greater volume of services delivered due to basic infrastructure costs.  
The downsizing initiatives were not able to proportionately eliminate infrastructure, so the cost per 
patient day goes up. 
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FF&E and Transition Budgets – Through the project funds made available via the overall 
replacement project budget, the Mayor’s Budget office was able to fund $10 million of the $15.5 
million requested for the Transition Budget and $40.7 million of the requested $41.5 million FF&E 
budget. The sources of these funds are from a combination of Tobacco Settlement funds and 
Certificates of Participation sold against future revenues to be provided to LHH through legislation 
aimed to refund up to 50% of the capital costs to rebuild LHH.  I will provide further details upon 
request. 
 
Capital Projects – Capital Project Funding will be funded provided the SFGH Bond Measure passes 
as the projects approved for LHH are to be funded by Capital Dollars spent on SFGH design and 
reimburse by the Bond.  If approved, LHH has two projects being funded: 
 
• $1.387 million to begin the painting and window repairs on the existing ABCH wings. 
• $186,000 to fund a Facility Master plan  
 
Capital Equipment – We are still awaiting final BOS approval of the budget, but it looks like our 
two priorities, the Long Term Care software and our Rehab software both will be funded in the 
Capital Equipment Budget. 

 
Salary Monitoring – At the beginning of the year LHH was projecting a negative salary variance 
upward of $4.1 million. With our reduction in size and the closure of Clarendon Hall, we have been 
able to cut that number in half. After 25 of 26 pay periods, the negative variance in less than $2.2 
million with an expected negative variance of $2.1 by the final year end close out.  
 
CENSUS REPORT  
 

Nursing Unit Census Daily Average for June 2008 
SNF Census   

Beds Occupied: 897.63 
Beds Held: 8.83 

Admits: 0.70 
TOTAL SNF Census:    907.16 
  
Acute Census:   capacity (16) 

M7 Acute Census: 3.27 
L4 Acute Census: 1.67 

TOTAL PAID BEDS:             912.10 
 
STAFFING REPORT  
 
The hospital staff vacancy rate reported as of July 2008 is 4.41% down from the April 2008 rate of 
9.55%. This is most attributed to the closure of Clarendon Hall with other budget reduction 
initiatives that has reduced LHH staffing levels from 1563 down to the low 1300’s , a decrease of 
213 FTE is from the Clarendon Hall closure. The 4.41% vacancy rate equals 57 positions which 
will be allocated toward our 930-780 census reduction initiative which will result in a further 
reduction of 173.3 FTE for the fiscal year.  
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REGULATORY UPDATE 
 
State Regulatory Agencies 
2008 Annual State Licensing & Certification (L&C) Survey – In May 2008, for the second 
consecutive year, LHH passed the California Department of Health Services annual Licensing and 
Certification Survey on the first attempt.  As we do every year during the annual survey process, 
each and every LHH staff member pulls together as a team and steps up to the challenges presented 
by the L&C inspectors.  Everyone plays a vital role and should be commended for the excellent 
service that they provide, directly or indirectly to the residents of LHH.  This achievement reflects 
the persistent high quality of care and service that our staff members provide to the most vulnerable 
of San Franciscans, and gives us all an extra sense of pride in the work that we do.   

 
The Life Safety inspection part of the annual licensing survey took place during the week of June 
16-20.  Again, no significant deficiencies were noted.  
 
CDPH surveyors, also Health Facility Evaluator Nurses, continue their weekly on-site visits to 
investigate self-reported incidents and there have been no reported deficiency findings. 

 
Federal Regulatory Agencies 
DOJ – On June 13, 2008, the City finalized a Settlement Agreement between the US Department of 
Justice and the City and County of San Francisco regarding LHH.   

 
OIG – OIG has not responded to LHH's last correspondence, providing OIG with documents in 
response to their subpoena duces tecum.  
 
PATIENT FLOW  
 
Waiting List – As of January, 2008, when we began to no longer accept SNF patients, we have not 
been maintaining a waiting list. We are still admitting to our Hospice, Rehab and Positive Care 
units as beds on those units become available. 
 
Board of Supervisors Quarterly Report – Quarterly reports are due January, April, July and 
October.  The report shows that even though LHH is on a limited admission (only admitting Rehab, 
Hospice and Positive Care), admissions from SFGH are still at 57% for the year to date of 2008  
 
TARGETED CASE MANAGEMENT   
 
The TCM reports for May and June were included in the Commissioners’ packets. Each month, 
LHH presents the overall number of discharges, the following are for June 2008:   
 

CATEGORIES NUMBERS 
Rehabilitation 15 
Respite 0 
TCM 4 
LHH 2 
AMA                              
AWOL 

0 
3 

Positive Care 1 
TOTAL 25 
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TRANSITION STEERING COMMITTEE  
 
Progress reports are due in March, June, September and December and an update was presented to 
the Commission in June.   
 
Public Comment 
 

- Dr. Maria Rivera submitted letters opposing physician layoffs. 
 

- Patrick Monette-Shaw said the DOJ settlement agreement may result in more change orders 
and delays for the replacement project.  The public has a right to be told fo the agreement 
and the Health Commission should review the settlement.  Commissioner Sanchez said the 
Joint Conference Committee would review the settlement.   

 
4) LAGUNA HONDA HOSPITAL REPLACEMENT PROJECT UPDATE 
 
John Thomas, Project Manager, LHH Replacement Project presented an update on the replacement 
project.  Construction on all three buildings is 66% complete.  Everyday the buildings are looking 
more and more like the healing environment that was designed specifically for our residents.  
Although the overall project schedule is currently tracking twelve months late the team is making 
every effort to not fall further behind schedule.  We are looking forward to opening the doors to the 
new buildings in late 2009.   
 
South, East and Link Residence Buildings 
As of the end of June 2008, construction on the three buildings is approximately 66% complete. 
Installation of the interior wall framing and installation of drywall continues in the Link and South 
Residence Buildings.  Mechanical, Electrical and Plumbing installation is underway in all three 
buildings.  With exterior wall framing completed on all buildings, the contractor is now focusing on 
providing a weather tight enclosure before the end of this summer. Window frames and flashing are 
installed in the South Residence, with paper and metal lath now 100% complete. Stucco application 
began on May 19th on the South Residence and will take approximately three months to complete. 
The East Residence building, which experienced additional delays due to damages sustained during 
the storm of January 4th, is also in the process of ‘drying’ in the building. ‘DensGlas’ has been 
installed on the exterior of the East Residence with the window collar, windows and lathing are 
following.   
 
Knuckle Building 
The Knuckle Building now has concrete floors and the Mechanical, Electrical and Plumbing for the 
new kitchen and cafeteria is now being installed and the interior wall framing is completed.   The 
permanent loading dock and bulk oxygen storage area are also now under construction.   
 
Furniture, Fixtures & Equipment 
Furniture, Fixtures & Equipment consultants are working with hospital staff and the Replacement 
Team to prepare to purchase new furniture and medical equipment for the new building.  
 
Clarendon Hall 
The last residents left Clarendon in May and the Hospital continues to work to complete the 
relocation of the Adult Day Health Care and Senior Nutrition Programs to the existing buildings.  It 
is now anticipated that this relocation will be completed by August 3rd, allowing the 



Abatement/Demolition contractor to begin their work at that time.  The demolition will be 
completed by December at which point it will be given to Turner to begin construction of the 
Connector building.   
 
Coordinating with Hospital Staff 
Weekly coordination meetings continue with hospital operations staff to coordinate or mitigate any 
possible impact that may come from the construction project.   
 
Public Comment 
 

- Patrick Monette-Shaw is concerned that the City is selling $185 million in Certificates of 
Participation, with $15 million being used for ongoing costs when COPs are a one-time 
source of funds.  Further, COPs should not be used to fund IHSS.  And he recommends that 
the Health Commission read the recent Civil Grand Jury Report.   

 
5) OPERATIONS REPORT 
 
Gayling Gee, RN, Associate Administrator of Clinical and Support Services, presented the 
Operations Report. 
 
DEPARTMENT OF EDUCATION & TRAINING
 
Cultural Diversity and Inclusion: LHH Wins National Award 
DET is very happy to announce LHH as the recipient of the 2008 Hobart Jackson Cultural Diversity 
Award from the American Association of Homes and Services for the Aging. LHH is recognized 
for effecting positive change through a significant commitment to cultural diversity and inclusion 
for our Culturally Effective Healthcare Development Program. AAHSA has touted the program as 
being an admirable part of our transformation to a more person-centered care model in preparation 
for our upcoming move.  
 
More Kudos 
The Society of Public Health Educators (SOPHE) has accepted LHH’s Culturally Effective 
Healthcare Development Program abstract submission for presentation at the 59th Annual Meeting 
“Catching the Wave: Changing the Tides of Health Education and Health Promotion”.  Abstracts 
were sought which address the “burgeoning frontier of cultural change and highlight programs that 
increase the capacity of health education researchers and practitioners to address international / 
cross cultural health, culture and cultural competency ... as methods for eliminating health 
disparities.” 
 
Additional Funding 
In February 2008, the LHH Culturally Effective Healthcare Development Program was funded in 
part by the California Endowment Foundation, with the Community Initiative Fund as fiscal 
intermediary.  The Foundation’s interest is to fund sustainable programs that can be disseminated 
and used by others.  Upon hearing of the SOPHE abstract acceptance and the AASHA award, Ms. 
Justine Choy of the Foundation has asked DET to submit a proposal for up to 15% of the original 
$58,000 grant, to support LHH’s growing dissemination activities. This funding would be used to 
support attendance at conferences such as these for sharing and networking.  
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EMERGENCY PREPAREDNESS 
 
The San Francisco Department of Emergency Services, through grant funding, was able to send 
forty-five City and County employees to the Enhanced Emergency Operations Center (E-EOC) 
training in College Station, Texas.  Training participants included individuals from several City 
departments, i.e., Department of Public Health, Port Authority, San Francisco Police Department, 
San Francisco Fire Department, Department of Parking and Traffic, etc.  Laguna Honda Hospital 
was able to send two individuals to the training, Angela Platzer, RN, MS, Director of Clinical 
Support Services and Kathleen Maxwell, RN, Nurse Manager. 
 
ENVIRONMENTAL SERVICES
 
Summer Time Cleaning 
Environmental Services Department is pleased to announce a Hospital-Wide "Summer Time Clean-
up" campaign beginning July 14 through August 8, 2008.  The importance of this campaign is to 
eliminate clutter, unwanted items, small furniture, small appliances and recyclable materials, so that 
there will also be less to move as we transition to the new building.  
 
ADHC Relocation 
After over 25 years of being located in the Clarendon Hall basement, the Adult Day Health Center 
is scheduled to be relocated to Unit E3 located on the 3rd floor of the main building. It is our goal to 
be operational on Unit E3 by Monday, August 4th, 2008.  Over the last few months, collaboration 
between and across departments has been fantastic. ADHC staff have commented on the leadership 
from DET, Activity Therapies, Facilities, Environmental Services, Central Supply, and Nutrition 
Services and how that has allowed for this transition to occur almost seamlessly.  A grant funded 
project from the Stanford Geriatric Education Project has allowed Jill LeCount, RN, MS from DET 
to help ADHC go through the process of change management and work flow transition for both the 
ADHC staff and clients.  LHH Administration has sponsored two very well received community-
based FAQ meetings with clients, caregivers, and relatives.  The ADHC staff has also hosted 3 very 
successful community based events for clients, caregivers, and relatives.  Clarendon Hall 
“Goodbye” ceremonies have been part and parcel of the transition process for both clients and staff.  
Docent led tours of our proposed new site were conducted, and festive activities such as a barbecue 
lunch, multi-media presentations and a client talent show has helped ease transition anxieties.  As 
ADHC prepares to move to Unit E3, the ADHC clients and staff would like to express their sincere 
gratitude to LHH Administration and all of the forward thinking department heads who have made 
this transition possible. 
 
6) CLINICAL CARE REPORT 
 
Paul Isakson, M.D., and Lenora Jacobs, MSN, presented the Clinical Care Report. 
 
O’Connell Society Award Winner 2008 
Gail Cobe, RN, MSN, Clinical Nurse Specialist for Dementia at Laguna Honda Hospital was 
awarded the 2008 O’Connell Society Award. The award, named in honor of SFGH CEO and nurse 
leader, Gene O’Connell, is awarded annually by the DPH Nursing Leadership Council to a nurse 
whose contributions have strengthened the profession of nursing and the health of residents of San 
Francisco. Gail has been a nurse leader within the SFDPH since 2000 when she joined the Laguna 
Honda Nursing Division.   Gail is a master teacher both in the classroom and at the bedside.  In her 
role as CNS for the Dementia Care units, Gail has initiated many innovative programs for example, 
“Reducing Stress During Bathing”. Gail is a tireless promoter of Nursing and Nursing’s connections 
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to the community.  She has forged ties with the Alzheimers Association, has served as a consultant 
for the California Ombudsman program, and California Prison healthcare System, and the 
California Coalition for Compassionate Care.  Gail’s expertise in dementia care is so well respected 
that she has been appointed to two policy boards: Mental Health Access Work Group, a 
subcommittee of San Francisco’s Long Term Care Coordinating Council and the California Health 
and Human Services Agency Alzheimer's Disease and Related Disorders Advisory Committee. 
Through her many roles as a clinician, teacher, innovator and advocate, Gail exemplifies the 
O’Connell award for advancing the nursing profession.  Congratulations Gail! 
 
LHH Neuropsychologists Appointed to National Neuropsychology Committees 
Brenda Austin, Ph.D., Supervising Neuropsychologist at Laguna Honda Hospital was appointed to a 
three year term on the National Academy of Neuropsychology Professional Affairs and Information 
Committee. The NAN Professional Affairs and Information Committee focuses on reimbursement 
and practice issues with Medicaid, Medicare, and other insurance providers.   
 
Dr. John Lang, Laguna Honda Hospital Staff Neuropsychologist was appointed to a three year term 
on the National Academy of Neuropsychology Culture and Diversity Committee. The expert panel 
is responsible for developing education programs and organized activities, as well as creating 
programming for national conventions. The committee also promotes diversity in practice and 
research within the specialty of Neuropsychology. In addition, the Culture and Diversity Committee 
furthers diversity among trainee and practicing Neuropsychologists and sponsors a mentor program 
to strengthen professional development.  
 
Anne Hughes receives Distinguished Dissertation Award 
Anne Hughes, RN, PhD, Advanced Practice Nurse in Palliative Care at LHH has been selected to 
receive the 2008 Distinguished Dissertation Award from the University of California, San Francisco 
School of Nursing. The award is given to a recent PhD graduate whose dissertation exemplifies 
scholarliness, innovation, and makes an important contribution to the discipline of nursing.   
 
Nurses’ Week Celebration 2008 
On Tuesday, May 6, Laguna Honda Nurses were honored with several activities: The AM shift 
nurses were treated to a delicious breakfast, the Day shift nurses were treated to an afternoon array 
of refreshments, and the PM shift nurses were treated to a delightful dinner.  Nurse leaders and 
members of the LHH Executive Committee hosted the events.  Executive Administrator, John 
Kanaley, addressed the attendees and praised their excellent work and dedication to their residents.  
Chief Nursing Officer, Mivic Hirose led the festivities, which included awards for perfect 
attendance, care planning and medication pass without errors.  
 
Nurses’ Week Celebration continues with Luncheon and Tea Reception with Special Guest Speaker 
Mary Louise Fleming, MSN, PhD 
Dr. Mary Louise Fleming, former Director of Nursing and Senior Associate Administrator at LHH 
and the current Vice-Chairperson of Community Health Care Systems Department in the UCSF 
School of Nursing, delivered an inspired, scholarly, and humane keynote address on May 12th as 
part of the LHH Nurse Week.   Dr. Fleming presented data from her dissertation research which 
examined leadership perspectives of directors of nursing (DONs) in skilled nursing facilities.   
 
Lights, Camera, Action 
From 8AM to 5PM on May 30, April 1 and April 2, there were lights, cameras and plenty of action 
on the Dementia Program units.  Resident behaviors, nursing interventions and activity programs 
were captured by a videographer and sound technician.  Directing the “takes” and interviews were 
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the producer from Healthcare Interactive, a Minnesota-based company that produces educational 
films, her geriatrician consultant and a representative from the Alzheimer’s Association.  
 
Approximately 7 CNAs were captured on tape walking unsteady residents, persuading a woman 
intent on leaving to return to her unit so she could assist the staff in handing out bibs, avoiding a fall 
when a resident bent over looking for her children beneath a table, using special behavioral 
approaches to bathe residents who with less skilled staff may have been placed in restraints.  When 
interviewed, the CNAs discussed their interventions and why they were effective.  Also discussed 
was the role of consistent assignments in helping to anticipate needs and decrease risky behaviors.  
 
At least five licensed nurses were observed and interviewed. They emphasized the role of 
assessment in fall reduction, understanding the triggers and the resident’s agenda related to 
wandering, and they bragged about the very limited number of restraints that are used in the 
dementia cluster.  
 
John Chan from Activity Therapy spoke of the many advantages that activities have for persons 
with dementia, and the filming of a bus trip and farm visit demonstrated the use of stimulating 
activities to maintain a sense of well being. The Friday Dementia Dance Party, the afternoon 
strollers and daily exercise groups were also captured on film and demonstrated the enjoyable ways 
to maintain muscle strength, range of motion and balance.  Paul Carlisle from Rehab spoke of the 
many interventions that we make to reduce falls and avoid restraints. He captured the 
interdisciplinary nature of assessment and intervention and tied together the work of rehab, nursing 
and AT.  Dr. Charles Stinson was asked to address akathisia, a movement disorder related to 
medication and why we are giving information about it’s detection to each CNA and nurse.  All this 
so that Laguna Honda could share with CNAs , nurses and other care givers around the nation its 
many ways of reducing  falls, managing wandering behavior and avoiding the use of restraints.   
 
LHH Medical Staff Appointments 
 
None in this report. 
 
7) PUBLIC COMMENT 
 
None. 
 
8) CLOSED SESSION
 

A) Public Comments on All Matters Pertaining to the Closed Session
 
  None. 
 

B) Vote on Whether to Hold a Closed Session (San Francisco Administrative Code 
Section 67.11)

 
Action Taken: The Committee voted to hold a closed session. 
 
The Committee went into closed session at 4:25 p.m.  Present in closed session were 
Commissioner Sako, Commissioner Sanchez, Gayling Gee, Associate Hospital 
Administrator, John Kanaley, Executive Administrator, Regina Gomez, Director of 
Quality Management, Paul Isakson, M.D., Medical Director, Lenora Jacobs, MSN, 
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Director of Nursing Operations, Timothy Skorvinski, M.D., Assistant Medical 
Director, Hosea Thomas, M.D., Chief of Staff and Rowena Tran, Operations 
Manager.  

 
C) Closed Session Pursuant to Evidence Code Sections 1156, 1156.1, 1157, 1157.5 and 

1157.6; Health and Safety Code Section 1461; and California Constitution, Article I, 
Section 1

 
CONSIDERATION OF QUALITY IMPROVEMENT 
REPORT  

 
 D) Reconvene in Open Session 

 
The Committee reconvened in open session at 4:45 p.m. 

 
1. Possible Report on Action Taken in Closed Session (Government Code Section 

54957.1(a)2 and San Francisco Administrative Code Section 67.12(b)(2).) 
 
2. Vote to Elect Whether to Disclose Any or All Discussions Held in Closed 

Session.  (San Francisco Administrative Code Section 67.12(a).) 
 

Action Taken: The Committee voted not to disclose any discussions held in 
closed session.   

 
9) ADJOURNMENT 
 
The meeting was adjourned at 4:40 p.m. 
 
 
 
 
_____________________________________ 

Michele M. Seaton 
Executive Secretary to the Health Commission 
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