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MINUTES 
 
 

JOINT CONFERENCE COMMITTEE 
FOR 

LAGUNA HONDA HOSPITAL MEETING 
 

Thursday, October 24, 2002 
9:00 a.m. to 11:00 a.m. 

at 
Conference Room B102 

375 Laguna Honda Boulevard 
San Francisco, CA  94116-1411 

 
1) CALL TO ORDER  
 
The meeting was called to order at 9:10 a.m. 
 

Present: Commissioner David J. Sanchez, Jr., Chairperson 
 
Absent: Commissioner John I. Umekubo, M.D. 

 
Staff: Nancy Arata, Robert Christmas, Mary Louise Fleming, Larry Funk, 

Gayling Gee, Terry Hill, M.D., Mivic Hirose, Michael Lane, Serge 
Tiplitsky and Anthony Wagner. 

 
2) APPROVAL OF MINUTES OF THE REGULAR MEETING OF SEPTEMBER 26, 

2002 
 

Action Taken: The Committee approved the minutes of the September 26, 2002 
Laguna Honda Hospital Joint Conference Committee meeting. 

 
3) EXECUTIVE ADMINISTRATOR’S REPORT 
 
Larry Funk, Executive Administrator, presented the Executive Administrator’s Report. 
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Census Report 
The average daily census for September was 1045 and the year-to-date average daily census through 
September was 1051.  Although the hospital’s census ran below its capacity of 1065 for the first 
quarter of the fiscal year, LHH continues to have beds available to accommodate patients ready for 
discharge from San Francisco General Hospital for whom care at Laguna Honda is appropriate. 

 
Staffing Report 
As of October 1, 2002, the hospital was operating at a 9.5% vacancy rate representing 153 vacant 
positions.  The hospital is traditionally budgeted to maintain approximately a 5% vacancy rate, so 
the existing rate is significantly higher than normal.  The highest vacancy rates are being 
experienced in the Nursing Division (9.1%) and the Operations Division (13%).  As a result, both 
divisions are using significant per diem and overtime pay to maintain an appropriate level of care 
and essential 24-hour services.   
 
The hospital has approximately 30 requisitions approved with a hire in process.   When these 
positions are filled, the hospital vacancy rate will be about 8.2%.  The hospital will continue 
working with Department leadership to obtain City approval for additional requisitions as the 
economy permits. 

 
Status of DOJ Visit 
LHH has not received additional feedback from the DOJ and its consultants about the September 
10-13, 2002 visit to Laguna Honda.  LHH anticipates receiving additional information by mid 
November, and will report the results to the JCC. 
 
CMS to Publish Data on Quality of Nursing Home Care 
The Center for Medicare and Medicaid Services (CMS) will publish Quality Measures (QMs) for 
Laguna Honda Hospital on its website between November 7 and November 12, 2002 as a part of its 
Nursing Home Public Reporting Quality Initiative (NHPRQI).  The QMs are designed to exhibit 
and relate care outcomes in California facilities and nationwide.  
 
CMS will also run full-page ads in each major metropolitan area to start the initiative.  Laguna 
Honda Hospital will be on the list as one of the 50 largest facilities in the area.   
 
CMS allowed all providers to preview the QMs between October 14 and October 22, 2002 in order 
for the facilities to provide feedback to CMS.  For Laguna Honda Hospital the preview results for 
the three QMs selected for all facilities in the State are as follows:  
 

• Prevalence of Pain   –  Chronic Care – 9%* 
• Prevalence of Pain   –  Post-Acute Care – 20%* 
• Pressure Ulcers        –  Chronic Care – 5%* 

 
* The State and nationwide comparisons are not available during the preview period.  The above 

comparisons will be available after November 7, 2002 as a part of the facility QM report.  
 
The CMS has contracted with California Medical Review Incorporated (CMRI) to provide nursing 
homes in the State of California technical assistance needed to improve their clinical and 
organizational systems and to help the public to understand and use the measures.    
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Laguna Honda Hospital will partner with CMRI in their collaborative program.  This will give LHH 
the opportunity to improve its QM scores as a result of implementing quality improvement methods 
and using CMRI expertise. 
 
The hospital’s dedicated caregivers work diligently to provide quality care to each resident.  LHH is 
very excited about the future partnership with CMRI and look forward to adding to the array of 
quality improvement efforts LHH already has in place.  
 
Attached are the Laguna Honda data and a brief explanatory letter (Appendix A) for consumers and 
the general public who may want to know more about the care delivered at Laguna Honda. 
 
Final Draft of Laguna Honda Hospital Annual Report 
At the last meeting the draft of the Laguna Honda Hospital Annual Report for FY 2001-02 was 
discussed.  The Commissioners and other members of the JCC made a number of comments and 
suggestions for improving the report, all of which have been incorporated into the final draft.  LHH 
would appreciate any additional comments on this document prior to presenting it to the entire 
Commission at the November 5th meeting at Laguna Honda. 

 
Corrective Action of CPR Certification 
The Hospital recently discovered some questionable practices regarding the sale of 
cardiopulmonary resuscitation (CRP) cards and continuing education certificates to Nursing staff at 
Laguna Honda.  A hospital RN was allegedly selling CPR cards to staff without providing the 
requisite instruction.  The RN has resigned, and the hospital has reported the case to the Board of 
Registered Nursing and the District Attorney.  The hospital has notified all staff who have a CPR 
card issued by a provider, which it is believe did not meet standards of the American Heart 
Association, that they will be required to participate in a new CPR course and provide evidence of 
this.  The hospital is continuing its investigation of any abnormalities in obtaining continuing 
education certificates and will continue to apprise and cooperate with the Board of Registered 
Nursing in Sacramento.  LHH will continue to keep the JCC apprised of the outcome of its 
investigation.   
 
Employee Recognition Dinner 
The hospital’s Annual Employee Recognition Dinner will be tomorrow night at 6 p.m. at the 
Cathedral Hill Hotel.  Over 225 staff and guests will be present to honor long tenured staff for their 
dedication to Laguna Honda Hospital.  All JCC members are invited to attend. 
 
Commissioners’ Comments 
 
• Commissioner Sanchez said that the increased diversity of staffing in a key goal, and 

encouraged Laguna Honda to plan for the long-term recruitment of diverse professional staff.  
There are many foundations that might be interested in funding these efforts.   

 
4) CLINICAL LEADERSHIP REPORT 
 
Dr. Terry Hill, M.D., Medical Director, and Mary Louise Fleming, R.N., MSN, Director of 
Nursing, presented the Clinical Leadership Report (Attachment A.).   
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Commissioners’ Comments 
 
• Commissioner Sanchez said that participation seminars and external academic work is critical 

to adding to the leadership role nursing plays at Laguna Honda in improving quality of care 
and research.  Commissioner Sanchez congratulated Ms. Fleming as she begins her endeavor 
in the UCSF doctoral program. 

 
5) FINANCE REPORT 
 
Nancy Arata, Chief Financial Officer, presented the Finance Report (Attachment B).  With regard 
to the budget, the Department has been told to assume an additional 3% cut in the current year and 
a 6% cut next year.  The mayor is not releasing his budget instructions until after the election.  
Laguna Honda, because of the revenue increase, is still projecting a positive bottom line. 
 
Commissioners’ Comments 
 
• Commissioner Sanchez commented that UC is also anticipating major budget reductions from 

the state after the election.   
 
6) STATUS REPORT ON THE LAGUNA HONDA HOSPITAL REBUILD PROJECT 
 
Michael Lane, Project Manager, LHH Replacement Project, presented an update on the rebuild 
project.  The Roadway project came in under budget.  They are continuing to finalize the project 
budget reconciliation, which should be complete in two weeks.  The reconciliation will not result in 
any program changes but there might be some alternates.   
 
The project will receive $5 million in tobacco funds in December.  The first bond sale will likely be in 
the second half of 2003.  Project staff continues to meet with various community groups including 
SFOP and the Greater West Portal Association.   
 
Staff was authorized by the Mayor’s Office to issue an RFP for the relocation of the laundry but there 
is still no resolution of the issue.  Mr. Funk said that this will continue to be a controversial issue 
because it is likely Laguna Honda will continue to have the contracting out of the laundry as a cost 
containment proposal because there will be budget cuts next year.   
 
Mr. Lane expressed concern that OSHPOD will not be able to keep the commitments they have made 
to LHH about reviewing and approving project plans.  Staff is drafting a letter to the Governor 
regarding this issue.   
 
7) CLOSED SESSION 
 

A) Public Comments on All Matters Pertaining to the Closed Session 
 
  None. 
 

B) Vote on Whether to Hold a Closed Session (San Francisco Administrative Code 
Section 67.11) 
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Action Taken: The Committee voted to hold a closed session. 
 
The Committee went into closed session at 10:38 a.m.  Closed session attendees 
were the same as those in open session, with the exception of Mary Louise Fleming 
and Michael Lane.   
 

C) Closed Session Pursuant to Evidence Code Sections 1157(a) and (b); 1157.7, Health 
and Safety Code Section 1461; and California Constitution, Article I, Section 1 
 
CONSIDERATION OF QUALITY IMPROVEMENT REPORT 
(Quality Improvement Staff) 

 
D) Reconvene in Open Session 

 
  The Committee reconvened in open session at 11:25 a.m. 
 

1. Possible Report on Action Taken in Closed Session (Government Code 
Section 54957.1(a)2 and San Francisco Administrative Code Section 
67.12(b)(2).) 

 
2. Vote to Elect Whether to Disclose Any or All Discussions Held in Closed 

Session (San Francisco Administrative Code Section 67.12(a).)  
 

Action Taken: The Committee voted not to disclose any discussions held 
in closed session. 

 
8) PUBLIC COMMENT 
 
None. 
 
9) ADJOURNMENT 
 
The meeting was adjourned at 11:26 a.m.  
 
 
 
_____________________________________ 

        Michele M. Olson 
Executive Secretary to the Health Commission 
 
 
Attachments  (2) 
 
 


