
 
 

 
 
 
 
 
 
 
 
 
 

MINUTES 
 
 

JOINT CONFERENCE COMMITTEE 
FOR 

SAN FRANCISCO GENERAL HOSPITAL (SFGH) MEETING 
 

Tuesday, January 14, 2003 
3:45 p.m. - 5:30 p.m. 

1001 Potrero, Conference Room  #2A6 
San Francisco, CA  94110 

 
 
 
1) CALL TO ORDER 
 
The meeting was called to order by Commissioner Monfredini at 3:45 p.m. 
 

Present: Commissioner Lee Ann Monfredini, Chair 
Commissioner Harrison Parker, Sr. DDS 

 
Staff: Anne Chang, Sue Currin, Myra Garcia, Valerie Inouye, John Luce, 

M.D., Beth Maloney, Kathy Murphy, Renee Navarro, M.D., 
Valerie Ng, M.D., Gene O’Connell, Roland Pickens, Hiro Tokubo 
and Anthony Wagner.   

 
2) APPROVAL OF MINUTES OF DECEMBER 10, 2002 
 

Action Taken: The Committee approved the minutes of the December 10, 2002 
San Francisco General Hospital Joint Conference Committee. 

 
3) HOSPITAL HEALTHCARE UPDATE 
 
Gene O’Connell, Executive Administrator, San Francisco General Hospital Medical Center, 
presented the Hospital Healthcare Update Report. 
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Program Updates 
 
Board of Supervisors Hearing on Psychiatric Assaults 
On December 12, Gene O’Connell spoke before the San Francisco Board of Supervisors’ 
Neighborhood Services and Recreation Committee to provide information on the actions being 
taken to reduce and prevent patient assaults on staff in Acute Psychiatry.  The hearing was 
triggered by an experienced LPT who was assaulted on the night shift by a psychotic patient.  
Supervisor Newsom and Supervisor McGoldrick were present on behalf of the Committee.   
 
SFGHMC was asked by the Committee to provide answers to the following questions: 
 

1.  What is the level of existing security in the psychiatric unit? 
2.  What are the existing protocols used to ensure the safety of staff and clients 

of the psychiatric ward? 
3.  What, if any, are the plans to establish an oversight committee to address 

long and short term solutions to the growing number of attacks? 
4.  What is the management’s response to nurses who have filed complaints to 

Cal- OSHA regarding safety issues at the site? 
 
In July, meetings were scheduled with staff to listen and get feedback on workplace violence and 
safety concerns.  SFGHMC internally reviewed its existing security measures and institutional 
police response, its clinical management of patients and staff training on techniques for 
responding to assaults, and its oversight of various safety concerns, including staffing for the 
night shift and being able to regularly review assault cases.  In addition, Cal-OSHA visited 
SFGHMC to assess staff concerns on July 31, August 5, and August 9, and Director of Health 
Mitch Katz held meetings with Local 790 and 250 on the issue. 
 
As a result of findings, SFGHMC presented the following action steps to date: 
 

• Distributed personal alarms to staff to alert other team members of the need for 
immediate assistance.  This was also recommended by Cal-OSHA. 

 
• Improved security by increasing institutional police rounds and providing an in-service 

on the use of panic buttons 
 

• Added an additional RN to the night shift to improve coverage and assist with admissions 
 

• Increased education of Unit Leaders on the interface with the District Attorney and 
criteria for prosecution of assault cases 

 
• Developed guidelines for admission of late and evening shift patients and keeping 

patients at high risk of assault in Psychiatric Emergency Services 
 

• Offered classes to nurses and physicians on pharmacological interventions for potentially 
assaultive patients 

 
• Updated the existing Safety Management and Response Techniques (SMART) 

curriculum to emphasize the use of as needed medication and self-care in violent 
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situations, de-escalation, and limit setting.  A modified curriculum is now included as 
part of hospital orientation to non-clinical support staff.   

 
• Posted signage to patients making them aware of the hospital’s zero tolerance for 

violence policy 
 

• Made snacks available to inpatient units as a therapeutic tool to soothe patients 
 

• Began establishing a post-assault review board to review relevant cases and recommend 
system changes 

 
Staff and representatives of Local 250 were present to give public comment.  The Committee 
seemed satisfied with the SFGHMC’s progress to date and was supportive of the establishment 
of a post-assault review board.  CAL-OSHA is scheduled to return to do a closing conference on 
Thursday, January 16. 
 
Helipad Feasibility Study – Update 
The SFGHMC and Gerson/Overstreet Helipad Feasibility Study Team have met 50% of their 
targeted project tasks for the aero-medical access feasibility study at the SFGHMC Trauma 
Center.  During the past month the following tasks have been undertaken: 
 

• Structural analysis of the roof are nearing completion to determine if it is feasible to 
locate a helipad on either of two wings 

 
• Analysis of two elevator shafts are in progress to determine the logistics of expanding 

elevator access to roof level 
 
• Neighborhood noise analysis and background noise studies in the SFGH campus and 

neighborhood vicinities has been delayed due to the excessive stormy weather in 
December; studies are now nearing completion but are behind schedule 

 
• Analysis of expected SFGHMC helipad traffic patterns, including numbers of 

landings and takeoffs, is nearing completion 
 
• 145 letters were mailed in December to medical professionals, trauma care experts 

and other healthcare organizations requesting letters of support for aeromedical access 
to SFGHMC’s Trauma Center.  16 very strongly worded letters of support have 
already been received. 

 
• Community outreach to share information about the study (e.g. why is it being done 

and what are the components of the study) began in November.   Outreach has started 
with the East Mission Neighborhood Association, Mission neighborhood groups and 
Potrero neighborhood groups. We are collecting community comments and concerns 
to incorporate into the final report.   Outreach efforts will continue through the month 
of February. 
 

The Team will be presenting the preliminary report to the JCC-SFGH on February 11 in 
preparation for the March 4 Helipad Feasibility Study presentation to the full Health 
Commission. 
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Commissioners’ Comments 
 
• With regard to the Board of Supervisors Hearing on Psychiatric Assaults, Commissioner 

Monfredini asked if the Board is aware of the hospital’s limited ability to use restraints.  Ms. 
O’Connell said that fact was part of the presentation. 

 
• Commissioner Parker asked if assaults have either increased or become more severe.  Ms. 

O’Connell replied that Psychiatry does not think the incidents have increased, but that there 
is now less tolerance for these events.  While people’s perception is that patients are more 
violent, this has not been proven.  Commissioner Parker asked if this has impacted turnover 
or morale.  Ms. O’Connell said that they have had trouble recruiting to this unit, but have not 
had a problem with staff leaving.   

4) PATIENT CARE REPORT 
 
Sue Currin, RN, Chief Nursing Officer, presented the Patient Care Report (Attachment A).   

5) SFGH FINANCE REPORT 
 
Valerie Inouye, Chief Finance Officer for CHN, presented the Finance Report (Attachment B).  
Ms. Inouye said that SFGH is forecasting higher than budgeted revenue.  Part of this increase is 
due to increased volume, some is one time and some is a result of increased capitation revenue.  
The hospital’s expenditures are expected to be over budget.  The bulk of over expenditures is in 
salaries and fringe benefits.  The PBM is also over budget by approximately $1.7 million.  Ms. 
Inouye said SFGH has prepared a detailed study on where the overspending is occurring.  Most 
of the clinical departments were over budget in overtime, not in salaries, which is primarily due 
to staff requisitions being held up. 

6) SFGH REBUILD UPDATE 
 
Anthony G. Wagner, Chief Executive Officer of Hospital Systems, presented an update on the 
SFGH Rebuild (Attachment C).   
 
Commissioners’ Comments 
 
• Commissioner Monfredini asked if the cost of a co-located facility would be greater than a 

stand-alone project.  Mr. Wagner said that the cost would be greater due to factors such as 
inflation, land acquisition and land readiness.  These factors will be analyzed as part of the 
six-month planning process.  Commissioner Monfredini asked the overall sentiment that was 
being communicated during the community meetings.  Mr. Wagner said groups in the 
immediate SFGH neighborhood are more likely to want the hospital to move, mainly because 
of the helipad issue.  The general Mission community, however, is adamantly opposed to 
SFGH being relocated.  People in the rest of the city generally support the helipad.  
Commissioner Monfredini asked how feasible it would be to get a legislative extension for 
rebuilding the hospital.  Mr. Wagner said that if the parties are serious about co-locating, 
then there is a good possibility of an extension.   

 
• Commissioner Parker asked if hospitals around the state are also seeking an extension.  Mr. 

Wagner said very few hospitals are ready to rebuild—the majority do not have the funds.  
Another major issue is the ability of OSHPD to review and approve the plans.  Their staff has 
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been reduced to an extent that even hospitals with funding in place will have trouble getting 
their plans reviewed and approved.  Commissioner Parker thinks there should be statewide 
consensus on an extension.  Such consensus would make legislative success more likely. 

 
7) PUBLIC COMMENT 
 
None.  
 
8) CLOSED SESSION 
 

A) Public Comments on All Matters Pertaining to the Closed Session 
 
  None. 
 

B) Vote on Whether to Hold a Closed Session  
 

Action Taken: The Committee voted to hold a closed session 
 
The Committee went into closed session at 4:40 p.m.  Present in closed session 
were the same people as in open session, except for Valerie Inouye and Anthony 
Wagner. 
 

C) Closed Session Pursuant to Evidence Code Sections 1157(a) and (b); 1157.7, 
Health and Safety Code Section 1461; and California Constitution, Article I, 
Section 1 

APPROVAL OF CLOSED SESSION MINUTES OF DECEMBER 10, 2002 
 

Action Taken: The Committee approved the closed session minutes of 
December 10, 2002. 

 
CONSIDERATION OF MEDICAL AUDIT, QUALITY OF CARE, 
QUALITY ASSURANCE  

 
John Luce, M.D., Medical Director SFGH-QM 
Hiroshi Tokubo, CHN Director, QM  
Alison Moed, Director of Risk Management 

 
CONSIDERATION OF CREDENTIALING MATTERS 
J. Renee Navarro, M.D., Chief of Staff 
 
Action Taken: The Committee approved the January 2003 Credentials Report. 
 
MEDICAL STAFF REPORT 
J. Renee Navarro, M.D., Chief of Staff 
 

D) Reconvene in Open Session  
 

The Committee reconvened in open session at 4:49 p.m. 
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1. Possible Report on Action Taken in Closed Session (Government Code 

Section 54957.1(a)2 and San Francisco Administrative Code Section 
67.12(b)(2).) 

 
2. Vote to Elect Whether to Disclose Any or All Discussions Held in Closed 

Session (San Francisco Administrative Code Section 67.12(b)(2).)   
 

Action Taken: The Committee voted not to disclose any discussions held in 
closed session. 

 
9) ADJOURNMENT 
 
The meeting was adjourned at 4:40 p.m. 
 
 
 
_____________________________________ 

        Michele M. Olson 
Executive Secretary to the Health Commission 
 
 
Attachments  (3) 
 
 
 


