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MINUTES 
 

JOINT CONFERENCE COMMITTEE 
FOR 

SAN FRANCISCO GENERAL HOSPITAL  
 

Tuesday, October 13, 2009 
3:00 p.m. 

1001 Potrero Avenue, Conference Room 2A6 
San Francisco, CA  94110 

 
1) CALL TO ORDER 
 
Commissioner Chow called the meeting to order at 3:07 p.m.   
 

Present: Commissioner David J. Sanchez, Jr., Ph.D., Member 
  
Excused: Commissioner Edward Chow, M.D., Chair 
 Commissioner Catherine Waters, R.N., Ph.D., Member 
 
Staff: Sue Currin, Kathy Eng, Fred Hom, Valerie Inouye, Kathy Jung, Jay Kloo, 

Todd May, M.D., Anson Moon, Marti Paschal, Roland Pickens, Dan 
Schwager, Cathryn Thurow, Sharon Wicher, Troy Williams, Hal Yee, M.D. 

 
 
2) APPROVAL OF THE MINUTES OF THE SEPTEMBER 8, 2009 SAN FRANCISCO 

GENERAL HOSPITAL JOINT CONFERENCE COMMITTEE MEETING 
 

Action Taken: The Committee approved the minutes of the September 8, 2009 San 
Francisco General Hospital Joint Conference Committee.     

101 Grove Street                San Francisco, CA  94102-4505 
 

https://www.sfdph.org/
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3) HOSPITAL ADMINISTRATOR’S REPORT 
 
Sue Currin, Chief Executive Officer, presented the report.   
 
SFGH Rebuild Update 
San Francisco General Hospital and Trauma Center (SFGH)  will celebrate the rebuilding of its 
inpatient care facility on October 22 with a groundbreaking ceremony less than one year after 84% 
of San Francisco voters passed Proposition A, which authorized city financing of the project. 
 
The new 448,000 square-foot building, scheduled to open in 2015, will be nine stories (seven stories 
above ground and two below) and house 284 inpatient beds, 32 more beds than the current hospital.  
The new building will feature a state-of-the-art environment including patient care areas which have 
been designed to reduce errors and infections and improve quality and nursing care. The $887.4 
million hospital will be LEED (Leadership in Energy and Environmental Design) certified and will 
feature a seismically compliant design allowing the hospital building to move 30 inches in any 
direction.   
 
We are grateful for the support that the city and its residents have shown San Francisco General. As 
the city’s only trauma center, we have the opportunity to serve everyone who lives in, works in or 
visits San Francisco. On top of that, we care for 100,000 people each year and provide 20% of the 
city’s inpatient care. The new hospital will allow us to do an even better job fulfilling our mission to 
provide high quality health care to all. 
 
Confirmed speakers at the event include Mayor Gavin Newsom,  Mitch Katz, Director of the San 
Francisco Department of Public Health, Sue Carlisle, Associate Dean, University of California, San 
Francisco, Judy Guggenhime, President of the San Francisco General Hospital Foundation, Ed 
Reiskin, Director of the San Francisco Department of Public Works,  and Damita Davis-Howard, 
President of the Service Employees International Union, Local 1021.    
 
The ceremony also will be attended by VIPs from the city and county, health care and business 
communities. The hospital staff and neighbors also are invited to attend.  We anticipate a good 
turnout and substantial press coverage. 
  
SFGH Survey Activity 
Surveyors from the state Department of Public Health and the federal Center for Medicare-
Medicaid Services arrived at SFGH on September 29 to conduct a comprehensive validation survey  
to ensure that we are meeting the Medicare Conditions of Participation and state regulations in order 
to retain our deemed status as a Medicare provider which allows us to bill and get reimbursement 
from Medicare. 
 
The team exited on October 8. The largest contingent to date (16 inspectors), the survey team 
included nursing, life safety, physician, pharmacy, medical records and dietary evaluators. The 
thorough and intensive inspection required a team response by hospital staff that set aside other 
priorities to work diligently with the surveyors for more than a week. Many of the surveyors 
complimented the staff on their survey experience.  
 
SFGH Palliative Care Program 
Two new faculty, Anne Kinderman and Heather Harris, joined the SFGH Division of Hospital 
Medicine on September 1 to direct the Palliative Care Consult service set to open in the late fall.  
Both are graduates of our residency program and ardent advocates for the patients that we serve.   
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Anne received a history degree from Yale, then her medical degree from Rush, where she spent 
much time at Cook County hospital during her training.  Anne came west to do an Internal 
Medicine residency at UCSF,  then stayed on another year to participate in the UCSF Teaching 
Scholars program while performing a General Medicine Clinician Educator fellowship.   She 
focused on curriculum development for house officers with an emphasis on evaluating the impact of 
the teaching on trainee practice.   She graduated from the Stanford Palliative Care Fellowship 
program in July.  Anne joined the Division of Hospital Medicine as the Director of the SFGH 
Palliative Care Consult service. 
 
Heather earned an Anthropology degree from Harvard, then her medical degree from Stanford.  She 
came north to complete a residency in Internal Medicine at UCSF.  Heather went on to become the 
Medical Director for the hospitalist program at Eden Medical Center, eventually growing the 
service to 20 physicians providing 24/7 care for the hospital including medical, neurologic, and 
cardiac intensive care units.  Most recently, she has been attending on the palliative care service at 
Moffitt-Long hospital.  Heather will be the Associate Program director, working part time with 
support from a grant from the California Health Care Foundation (CHCF). 
 
The recruitment of Heather and Anne is the culmination of a two year collaborative process among 
SFGH, the Department of Medicine Palliative Care teams at Parnassus and the VA, and the SFGH 
Sojourn Chaplaincy.  The Palliative Care steering committee co-chaired by Piera Wong, Oncology 
CNS, and Edgar Pierluissi, Director of the ACE unit, along with Will Hocker, Executive Director of 
the Sojourn Chaplaincy, successfully competed for a CHCF grant to establish a palliative care 
service to be a demonstration project for the California safety net hospitals.  The grant will also 
support the development of a chaplaincy training program for palliative care services. 
 
SFGH Foundation Hearts Grants 
The San Francisco General Hospital Foundation will hold its annual employee appreciation event 
on Wednesday, October 28 at 3pm in the cafeteria. The reception will feature the announcement of 
over $1 million in Hearts Grants to support and enhance hospital services including emergency and 
trauma, psychiatry, surgery, ob/gyn, family and community medicine,  critical care, pediatrics, 
dermatology, ophthalmology, neurology and dentistry/oral and maxillofacial surgery. Additionally, 
SFGH’s employee flu vaccine program, volunteer doula training program, natural foods access 
program, interpreter services, information systems and nursing “journey to magnet” status will get a 
boost. We are very proud of our relationship with the foundation, which has partnered with us to 
provide significant opportunities to improve patient care and staff satisfaction. The full list of grants 
was attached to the report. 
 
Patient Flow Report for September 2009 
A series of charts depicting changes in the average daily census for Medical/Surgical, Acute 
Psychiatry, 4A Skilled Nursing Unit, and the San Francisco Behavioral Health Center were attached 
to the report.   
 
Quality Council Minutes 
The Quality Council minutes for August 2009 were attached to the report.   
 
 

Action Taken: The Quality Council minutes and related reports were reviewed and 
approved by the Commission. 
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Commissioners’ Comments/Follow-Up Action 

• Jay Kloo, Director of Regulatory Affairs, was acknowledged for his work during the 
DPH/CMS validation survey.  Sue Currin noted that the hospital’s contracted services were 
reviewed extensively during the CMS survey.  The surveyors approved of the hospital’s 
process and noted that SFGH exceeds the requirements.  Commissioner Sanchez thanked 
staff for the comprehensive patient flow reports and Hearts grants information.   

 
 
4) PATIENT CARE SERVICES REPORT 
 
Sharon McCole Wicher, Acting Chief Nursing Officer, presented the Patient Care Services Report.   
 
September 2009 2320 RN Vacancy Report 
Overall 2320 RN vacancy rate for areas reported is 4.08%. 
 
SFGH Ratio Staffing Data, By Number of Shifts – 9/01/09 to 9/30/09 
SFGH was able to meet staffing ratios in all areas except Psychiatry where there were four shifts 
when the area was unable to cover breaks and in Medical Surgical where there was one shift when 
the area was unable to cover breaks. 
 
Recruitment/Retention/Training/Professional Development
RN Internship Program/New Graduate Training: A Medical-Surgical training program begins 
October 13, 2009. Thirteen RN’s will attend the program. 
 
Recruitment: Provided in the vacancy report. 
 
Retention/Professional Development: SFGH RN direct care providers participated in the National 
Database of Nursing Quality Indicators (NDNQI) satisfaction survey from September 14 through 
October 4. This anonymous, on-line survey allows for comparison to the national database of RN 
satisfaction. This is the first time SFGH has used this process to quantify RN satisfaction. The 
completion rate at SFGH was 72% which is higher than the national average for participating 
hospitals. The survey will provide valuable information to guide improvements in the work 
environment and the development of the professional RN role. 
 
Nursing Excellence 
The “Creating Respectful Environments and Constructive Conversations” workshops will be held 
October 5 through October 8. Direct care RNs will attend the first two class days, the third day is 
for CNS’s, educators, managers and directors and the final class day provides an overview of the 
content for multidisciplinary staff and leadership.  
 
The Hospital-wide Nursing Practice Council has developed nursing practice guidelines for “Patient 
Handoff”. The guidelines provide a framework for best practices in handoff and will be included in 
the Patient Handoff policy as an appendix. Each specialty area of nursing will be responsible for 
adaptation of the guidelines to the clinical area. 
 
The Department of Nursing was awarded a $90,000 grant from the Gordon and Betty Moore 
Foundation (GBMF) to support Magnet recognition readiness.  This grant will fund the 
development of a framework for nursing-led research, facilitate the enculturation of the SFGH 
professional practice model and strengthen shared governance through a transformational leadership 
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program for nursing managers and directors.  In addition, this will further support certification of 
medical-surgical nurses and increase the number of nurses certified, and provide a follow-on 
Magnet readiness assessment to gauge progress along the Magnet Journey. 
 
 
Recognition  
Loorinda Coombs RN, MSN, NP, 4C (hematology-oncology) was selected to be on the national 
Oncology Nursing Society board to determine passing scores for the Oncology Board Certification 
for Advanced Practice Nurses.  
 
Electroconvulsive Therapy at SFGH 
Effective early November 2009, SFGH will begin providing Electroconvulsive Therapy (ECT) to 
hospitalized psychiatric patients who are appropriate candidates for the procedure.  
 
ECT is a procedure in which, under general anesthesia, a brief application of electric stimulus is 
used to produce a generalized seizure. This procedure may be used in the treatment of severe 
depression or psychotic disorders, including:  life-threatening depressive states, refractory 
depression, depression in patients who have not benefitted from antidepressant medications or who 
cannot tolerate or will not take them, patients who have benefitted from ECT in the past, certain 
schizophrenias and psychotic states, catatonia, mania, and acute suicidal states.  ECT is usually 
applied as a series of treatments. 
 
ECT will be administered in conformance with applicable provisions of the Welfare and Institutions 
Code as well as JCAHO standards.  Each patient’s course of ECT will have written justification and 
indications for the procedure as well as consents. This procedure will be administered in the OR 
area and in collaboration with Anesthesia Service.  Provision of this treatment at SFGH will fill an 
unmet need in our patient population. 
 
Department of Labor Grant Application 
On Friday, October 2, the San Francisco Department of Economic and Workforce Development in 
partnership with Jewish Vocational Services (JVS) will submit a grant proposal to the federal 
Department of Labor for stimulus funding to provide health care sector employment training and 
placement services. This proposed project is an expansion of the San Francisco Health Care Sector 
Academy that was recently funded by the City, with JVS as Sector Coordinator and the Health Care 
Advisory Board members participating in education and training, and in job placement 
opportunities.  SFGH is an active member of the Healthcare Advisory Board and partner in 
implementation of the Academy. 
 
ED Diversion Report – September 2009
The Emergency Department had a Diversion rate total of 32% (228 hours) for the month of 
September 2009. The ED used 19(3%) hours of Trauma Override. The ED encounters for the month 
of September were 3541 patients and 694 admissions. 
 
PES – September 2009
PES had 507 patient encounters during August 2009 and 493 in September 2009.  PES admitted a 
total of 132 patients to SFGH inpatient psychiatric units in September 2009, which was down from 
139 in August 2009.  In September, a total of 361 patients were discharged from PES; 22 to ADUs, 
28 to other psychiatric hospitals, and 311 to community/home. 
 
PES was on Condition Yellow for a total of 2.3 hours in September and 0.0 hours in August. 
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There was a decrease in Condition Red from August to September.  PES was on Condition Red for 
156.0 hours during 20 episodes in September.  The average length of Condition Red was 7.81 
hours.  In August, PES was on condition Red for 178.3 hours, during 20 episodes, averaging 9.26 
hours.   
 
The average length of stay in PES for the month of September was 23.52 hours, an increase from 
22.95 hours in August. 
 
Commissioners’ Comments/Follow-Up Action 

• Commissioner Sanchez noted that the ER RN vacancy rate is 17.8% and asked if the 
February 2010 ER training is part of the Moore Foundation program.  Sue Currin replied 
that new RN grads are rarely moved to the ED; instead, more experienced nurses, usually 
from the step-down units, are placed there.  Commissioner Sanchez suggested that the 
hospital make an effort to recruit trained servicemen and women to address our RN vacancy. 

• Commissioner Sanchez commended the hospital’s Nursing Excellence programs.  He 
suggested that the hospital consider working with the Mission Language & Vocational 
School. The school has multilingual training programs for entry-level workers in healthcare 
and has worked with CPMC, St. Luke’s, and Davies. 

 
 
5) MEDICAL STAFF REPORT 
 
Todd  May, M.D., Chief of Staff, presented the Medical Staff Report.   
 

SFGH Leadership 
• Roles of Chief Medical Officer (CMO) and Chief of Staff (COS) 

The role of Chief Medical Officer has been evolving for several years.  With the 
appointment of Dr. Hal Yee as the new CMO, we have the opportunity to further define the 
leadership roles of the CMO and Chief of Staff.  Drs. Yee and May discussed with the MEC 
their vision of the respective roles of the CMO and COS. The primary duties of the Chief of 
Staff are to represent the views of the Medical Staff with Hospital Administration and the 
Governing Body; advocate for the interests of the Medical Staff; oversee Medical Staff 
committees, credentialing, and privileging; enforce Medical Staff Bylaws and Rules & 
Regulations; and serve as the primary spokesperson for the Medical Staff with external 
professional and public relations.  Dr. Yee, as Chief Medical Officer, will represent hospital 
perspectives and address quality improvement, patient safety, risk management, utilization 
review, regulatory affairs, and compliance and billing issues. Dr. Yee also stated he will 
focus on ways to improve coordination of medical care across the safety net continuum of 
care and optimally align the hospital’s clinical care mission with ongoing research and 
teaching activities.  

  
• Quality and Patient Safety Academy at SFGH –  Ms. Iman Nazeeri-Simmons gave a 

presentation to MEC about the Quality and Patient Leadership Academy at SFGH.  The 
program covers a range of quality and patient safety theories, principles, and practices 
related to the Model for Improvement..  This is an inter-departmental and inter-disciplinary 
endeavor.  The second cohort Academy of participants is learning skills for promoting 
quality improvement across the campus.  Ms. Nazeeri-Simmons discussed the program’s 
goals, curriculum, and outcomes.  Dr. May, a member of the first cohort, encouraged MEC 
members to identify additional faculty to participate in the program. 
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    UCSF/Academic 

• Dr. Todd May was a speaker at the recent University HealthSystem Consortium (UHC) 
2009 Quality and Safety Fall Forum held October 1-2, 2009 in Atlanta, GA. The conference 
was attended by patient safety and quality leaders from more than 90 academic medical 
centers.  Dr. May discussed the development of the Code of Professional Conduct at SFGH 
and our procedures for managing inappropriate and disruptive behaviors. Dr. May stated that 
participants at the conference (nursing, physician, and administrative leaders) expressed a 
great deal of interest in SFGH’s Code of Professional Conduct. At the conference, Dr. May 
also established contacts with leaders at the UCSF Parnassus campus and Santa Clara Valley 
Medical Center who are working on several areas of mutual interest at their hospitals. 

• William Young, MD was awarded the 2009 Excellence in Research Award by the American 
Society of Anesthesiologists (ASA) in October at the ASA’s annual meeting in New 
Orleans.  Dr. Young is a James P. Livingston Professor and Vice Chair, UCSF Department 
of Anesthesia and Perioperative Care, and Professor of Neurological Surgery and 
Neurology.  The award represents the highest honor that the ASA can bestow on an 
investigator.    

• Dr. Christine Dehlendorf, Assistant Clinical Professor in the Department of Family & 
Community Medicine, received the 2009 Irene Perstein Award for outstanding junior 
women clinician scientists. 

• Dean Schillinger, MD, UCSF Professor of Medicine, received the 14th Annual George Engel 
Award for Outstanding Research Contributing to the Theory, Practice, and Teaching of 
Effective Health Care Communication and Related Skills.  The award was presented during 
the International Conference on Communication in Healthcare in Miami Beach, FL on Oct 
5, 2009. 

 
Administration/Regulatory/Compliance 
• Healthy San Francisco—Tangerine Brigham, Director of the Healthy San Francisco 

program, gave a presentation to MEC providing an update on current enrollment status, 
participating medical homes and hospitals, utilization data, quality and access measures, 
finances, and highlights of a recent patient satisfaction survey. 
 

Annual Service Reports 
• Community Primary Care – Michael Drennan, MD, Chief.  Dr. Drennan highlighted 

COPC’s central role in the SFDPH mission.  Dr. Drennan highlighted a robust array of data-
driven quality improvement projects conducted by COPC, focusing on chronic disease 
management, health maintenance, and productivity and efficiency measures.  He discussed 
current challenges in expanding access to primary care, financial constraints, 
maintaining/enhancing quality of care, and increasing integration of Behavioral Health with 
Primary Care providers.   

 
• MEC approved the updated 2009 CPC’s Clinical Service Rules and Regulations presented 

by Dr. Michael Drennan for annual review and approval. The primary change is the more 
specific delineation of special procedures on the privileging list. 

  
Commissioners’ Comments/Follow-Up Action 

• Commissioner Sanchez commended the excellent report and acknowledged the 
distinguished work of the medical staff.       
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6) QUALITY DATA REPORTING CALENDAR, PERFORMANCE MEASURES FOR 
FY 09-10 & PATIENT SAFETY PLAN 

 Sue Currin, Chief Executive Officer, presented the FY 2009-2010 Quality Data Reporting Calendar, 
Performance Measures, and Patient Safety Plan.  The calendar lists the reporting intervals and dates 
that quality data will be presented to Quality Management, PIPS and/or NQICC, MEC, and the 
JCC.  Quality data includes CHART ICU Measures, Cal-NOC data, CMS audits, the Patient Safety 
Plan, Joint Commission Core Measures, and the CHART Patient Experience Survey.  Thirty-four 
performance measures for departments and units throughout the hospital with goals and responsible 
parties were provided to the JCC. The 2009 Patient Safety Plan includes 15 initiatives, the aim of 
each initiative, responsible team members, and the methods and/or responsibilities necessary to 
achieve each objective. 

 
Action Taken: The Performance Measures for FY 2009-2010 were approved.  The 2009 

Patient Safety Plan was approved.  Commissioner Sanchez highlighted the 
inclusion of specific team members and a target date for the aim of each 
initiative in the Patient Safety Plan.       

 
7) FINANCIAL PRESENTATION 

 Valerie Inouye, Chief Financial Officer, presented the Year-to-Date Statement of Revenue and 
expenses for the hospital.  The 1st quarter statement will be presented to the Health Commission in 
November.  The hospital currently has a salary variance that is $7.5 million over budget; with 
salaries over budget, fringes will also be over budget.  Ms. Inouye noted that Assembly Bill 1383 
was recently signed by the Governor. The legislation would allow the State Department of Health 
Care Services to seek approval from CMS to assess a fee on hospitals to supplement Medi-Cal 
payments. Public hospitals will receive these funds in direct grants.  One outside estimate has SFGH 
receiving $32 million; internal calculations need to be conducted.  

 
Commissioners’ Comments/Follow-Up Action 

• Commissioner Sanchez commended the comprehensive report. 
 
 
8) PUBLIC COMMENT 

 None. 
 
9) CLOSED SESSION:  

 
A) Public comments on all matters pertaining to the closed session 
 
 None. 
 
B) Vote on whether to hold a closed session (San Francisco Administrative Code 

Section 67.11) 
 

Action Taken: The Committee voted to hold a closed session. 
  
The Committee went into closed session at 3:47 p.m.  Present in the closed session 
were Commissioner Sanchez, Sue Currin, Kathy Eng, Fred Hom, Kathy Jung, Jay 
Kloo, Todd May, M.D., Anson Moon, Marti Paschal, Roland Pickens, Dan 
Schwager, Cathryn Thurow, Sharon Wicher, Troy Williams, Hal Yee, M.D. 
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C) Closed session pursuant to Evidence Code Sections 1157(a) and (b); 1157.7; Health 

and Safety Code Section 1461; and California Constitution, Article I, Section 1 
 

APPROVAL OF CLOSED SESSION MINUTES OF SEPTEMBER 8, 2009
 
Action Taken: The Committee approved the September 8, 2009 closed session 

minutes. 
 
CONSIDERATION OF CREDENTIALING MATTERS
 
Action Taken: The Committee approved the Credentials Report. 
 
CONSIDERATION OF PEER REVIEW, QUALITY OF CARE AND 
PERFORMANCE IMPROVEMENT
 
 

D) Reconvene in Open Session
 
The committee reconvened in open session at 4:06 p.m. 

 
1. Possible report on action taken in closed session (Government Code Section 

54957.1(a)2 and San Francisco Administrative Code Section 67.12(b)(2).) 
 
2. Vote to elect whether to disclose any or all discussions held in closed session  

(San Francisco Administrative Code Section 67.12(a).)  
 

Action Taken: The Committee voted not to disclose discussions held in closed 
session. 

 
10) ADJOURNMENT 

 
The meeting was adjourned at 4:06 p.m. 
 
 
 
_____________________________________ 

Jim Soos 
Acting Executive Secretary to the Health Commission 
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